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o White House Memorandum, Background paper on Essential Functions
Concept and Implementation and Rec Guidelines for Submitting
Department/Agencies Priority Mission Essential Functions Information,
dated January 10, 2005, by David W. Howe.

2. State — Government of Puerto Rico

o Ley 20 del 10 de abril de 2017. Departamento de Seguridad Publica Negociado
de Manejo de Emergencias y Administracion de Desastres de Puerto Rico.

o Orden Ejecutiva 2014-043 Implementacion del Sistema Nacional de Manejo de
Emergencias (NIMS), 2014
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2. TSUNAMI COMMUNICATION PROTOCOL FOR PUERTO RICO & USVI¥?

- NOAAWESTES Ve Fuente de Informacion de Tsunamiy Terremotos

Fuentz de informacion de Tsunami Autonzad

PTWC [Naciona! Intemacional)
Centro de Alerta de Tsunam del SNM

Monior e ANSS

Diseminacion de Alertas de Tsunami

* Por Suscripcion - Negociado de Emergencias Médicas
** Servicios Dedicades para Respuesta * Autoridad de Energia Electrica
* Mensajes Transmitidos Directamente de NWS/TWC - Guardia Nacional de Puerto Rico

° Inciuye: - Negociado de |a Policia de Puerto Rico
- Negociado de Bomberos de Puerto Rlco

57 Red Sismica de Puerto Rico. 2017. Tsunami: Guia para los medios de Puerto Rico. 7ed. Mayaguez, PR.
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3. Tsunami Notifications
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Type of
Message

Tsunami Warning

Tsunami Advisory

4. Tsunami Bulletins and Messages5

Criteria®

1-An earthquake of magnitude 7.1 or
more occurs in the PTWC Area of
Responsibility, at a depth of less than
100 kilometers (62 miles), located 300
km (186 mi) or less from Puerto Rico

and the Virgin Islands.

2- In the PTWC ADR there is an
earthquake of magnitude 7.6 or more,
at a depth of less than 100 kilometers
(62 miles), located between 300 km
(186 mi) at 1,000 km (621 mi) from
Puerto Rico and the Virgin Islands.

3- An earthquake occurs located more
than 1,000 km (621 mi) from Puerto
Rico and the Virgin Islands, whose
magnitude is 7.9 or greater, at a depth
of less than 100 kilometers (62 miles).

1-In the PTWC ADR there is an
earthquake of magnitude 6.5 to 7.09, at
a depth of less than 100 kilometers (62
miles), located 300 km (186 mi) or less
from Puerto Rico and the Virgin

Islands.

2- An earthquake occurs between 300
km (186 mi) to 1,000 km (621 mi) of

Puerto Rico and the Virgin Islands,
magnitude 7.1 to 7.59, at a shallower

depth of

100 kilometers (62 miles).

58 RSPR (2017) Guia para

157

Required Action

If a Tsunami Warning
is issued, you must
immediately move
inland or search for
height in a structure of
more than four floors
that has not been
affected by the
earthquake. Itis
essential to evict on
foot and leave the
flood zone in the least

possible time.

If a Tsunami Advisory
is issued it is
recommended to
leave the water and
the beach, as there is
a likelihood of strong
currents and
dangerous swell.
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Type of Criteria* Required Action
Message

3- An earthquake occurs located more
than 1,000 km (621 mi) from Puerto
Rico and the Isles

Virgins, whose magnitude ranges from
7.6 to 7.9, to a depth less than 100

kilometers (62 miles).

Tsunami Watch  1-A telesysmic or distant earthquake If a Tsunami Watch is
occurs, located in the Atlantic basin. issued, it is
recommended to keep
an eye on more
information.

2- More than three hours to arrive in a
tsunami.

3- Some official institution indicates
that a tsunami has formed that may
affect

to the Caribbean in more than three
hours.

Bulletin 1-A distant ocean basin may be at risk. If a Bulletin is issued it
is recommended to be
aware of more
information.

2- A distant earthquake occurs with
estimated tsunami arrival times of more
than

6 hours.

3- An earthquake located 500 km (311
mi) away from Puerto Rico or the

Virgins, with magnitude 4.0 or more,
does NOT pose a tsunami threat.

4- An earthquake with magnitude 6.5
or more, at a depth of less than 100
kilometers (62 miles), does NOT meet
the Warning or Warning criteria.
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Type of
Message

Tsunami Alert
Cancellation

2021

Criteria* Required Action

5- An earthquake with magnitude 6.5
or more occurs, at a depth greater than
100

kilometers (62 miles).

1-No tsunami detected in the epicentral It is important that
area within an hour of occurring citizens are always
aware of official

an earthquake. information, as

2- Sea behavior has returned to normal

relevant agencies
levels after a

update messages as

3- Tidal/DART indicates that no one-

foot tsunami has been detected (0.3 s en S TRaR]

centers issue a
cancellation, only

meters) or more.

4- Forecasts do not provide that a

tsunami will be generated. competent authorities

may declare an end to
the emergency.

Citizenship may return
to evacuated areas
when competent
authorities have
declared an end to the
emergency.

*-You do not have to meet all the criteria to activate a Bulletin or message type.
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5. COVID-19 Prevention and Protection®®

How it spreads

Q-:E

There is currently no vaccine to prevent coronavirus disease 2019 (COVID-19).
The best way to prevent the disease is to avoid exposure to this virus.

It is believed that the virus spreads mainly from person to person.

Between people who are in close contact (up to about 6 feet away).
Through respiratory droplets that occur when an infected person coughs,
sneezes or talks.

These droplets may end up in the mouth or nose of those nearby or
possibly inhaled and reach the lungs.

Some recent studies suggest that COVID-19 may spread through people
who have no symptoms.

All people should
Wash their hands frequently

e

Wash your hands often with soap and water for at least 20 seconds, especially
after you've been in a public place, or after your nose licks, coughs or sneezes.
It is of the utmost importance that you wash:

Before eating or preparing food

Before touching your face

After going to the bathroom

After leaving public places

After your nose ingders, coughing or sneezing

After handling his mask

After changing diapers

After caring for a sick person

After touching animals or pets

If you do not have soap and water, use a hand sanitizer containing at least
60% alcohol. Cover the entire surface of your hands and rub them until
you feel dry.

Avoid touching your eyes, nose and mouth without washing your hands.

59 CDC (2020) Como protegerse y proteger a los demas. Center for Disease and Control. Extraido de
https:/fespanol.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
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Avoid direct contact

o -

Inside your home: Avoid having contact with people who are sick.

If possible, keep a distance of 6 feet between the sick person and other
members of your household.

Outside your home: Keep a distance of 6 feet from people who don't live
in your home.

Remember that some people who don't have symptoms can spread the
virus.

Keep a distance of at least 6 feet (approximately the length of 2 arms)
from others.

Keeping distance from others is especially important for people who are
most at risk of getting seriously ill.

Cover your mouth and nose with a mask when you're with other people

o

You could pass on COVID-19 to others even if you don't feel bad.

The goal of the mask is to protect others if they are infected.

Everyone should wear a mask in public places and when they are with
others who do not live in their home, especially when it is difficult to
maintain other measures of social distancing.

Children under 2 years of age, as well as people who are short of breath
or who are unconscious, incapacitated or otherwise unable to remove the
mask without help, should not wear a mask.

DO NOT wear a mask for health care workers. Currently, surgical masks
and N95 breathing masks are key supplies that should be reserved for
health workers and emergency response personnel.

Continue to maintain a distance of approximately 6 feet from others. The
use of the mask does not replace social distancing.

Cover your nose and mouth by coughing and sneezing

Always cover your mouth and nose with a disposable handkerchief
when coughing or sneezing or cover yourself with the inside of your elbow
and do not spit.

Throw used disposable handkerchiefs in the trash.

Wash your hands immediately with soap and water for at least 20
seconds. If you do not have soap and water, wipe your hands with a hand
sanitizer containing at least 60% alcohol.
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Maintain Constant Monitoring of Your Health

(*)

Watch for symptoms. Watch for fever, cough, shortness of breath, or other
symptoms of COVID-19.

It is extremely important whether you should make essential errands, go to
the office or workplace, and in environments where it might be difficult to
maintain the physical distance of 6feet.

Check your temperature for symptoms.

Do not control your temperature within 30 minutes of exercising or after
taking medicines that may lower your temperature, such as
acetaminophen.

Follow the CDC's guide if you have symptoms.

Protect your health this flu season

There is a likelihood that both types of viruses, both influenza and COVID-19 virus, will
spread this fall and winter. Health care systems may be exceeded if patients should be
treated with both influenza and COVID-19. This means that getting vaccinated against
influenza in the 2020-2021 season is more important than ever.

While getting vaccinated against influenza doesn't protect you from COVID-19, it has
many important benefits:

Influenza vaccines have been shown to reduce the risk of influenza,
hospitalization and death from influenza.

In addition, getting vaccinated against influenza preserves health care
resources so that they can care for patients with COVID-19.
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6. EPA National Priority List
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Facility EPA # Address Contact
Mr. Angel Salgado
U.S Environmental Protection
Agency, Region 2
BASF State Caribbean Environmental
Aarieuliural PRD0910651 Road #2 Protection Division
Agrictitural km 47.3 48 Carr. 165, Suite 7000, City
Products of 02 - :
—Pue o Rico Manati, View Plaza
s PR 00674 Guaynabo, PR 00986-8073
Phone: (787) 977-5854
Email: salgado.angel@epa.qgo
v
Ms. Zoylmar Luna
U.S Environmental Protection
State ggﬁggﬁ;e&?ﬁrcﬁn mental
gfgf;;;vmd PRD0905644 er"’Tag’ 5865= Protection Division |
—____glncor ratad 7T Toja Baja, \4}8 CaE;:. 165, Suite 7000, City
PR 00949 R
Guaynabo, PR 00986-8073
Phone: (787) 977-5844
Email: luna.zoylmar@epa.qgov
Mr. Socorro Martinez
U.S Environmental Protection
Agency, Region 2
BRStEENYEs gtat(; 5 garlbbgan IE.n\.ﬂronmen‘tal
Squibb PRD0900210 g FOELTED L e s )dh :
ﬁ%ﬁacturinq 56 km 77.5 48 Carr. 165, Suite 7000, City
e Humacao, View Plaza
ey PR 00791 | Guaynabo, PR 00986-8073
Phone: (787) 977-5886
Email: martinez.socorro@epa.
gov
Buckeye Mr. Jesse Avilés
Caribbean PRD0800740 Route 801, U.S Environmental Protection
_— 71 km. 2.7 ;
Terminals Agency, Region 2
163
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Facility EPA # Address Contact
Yabucoa, Caribbean Environmental
PR 00767 Protection Division
48 Carr. 165, Suite 7000, City
View Plaza
Guaynabo, PR 00986-8073
Phone: (787) 977-5882
Email: aviles.jesse@epa.gov
EPA Contact: Zolymar Luna,
Chekish Route 710, Phor!e: (787) 977-5844
Phillios km 1.3, Email: luna.zolymar@epa.gov
u_D‘Chemical PRD9912919 Las CPCPRC Contact: Mrs. Paula
Puero Rica 72 Mareas Mrozek
BT Guayama, Phor!e: (832)-813-4416
e PR 00963 Email: MROZEP@cpchem.co
m
Mr. Jesse Aviles
U.S Environmental Protection
Caribe State Agency, Region 2
General Road 149, Caribbean Environmental
Electric PRD0902827 km 67 Protection Division
Products &7 Juana 48 Carr. 165, Suite 7000, City
Incorporated Diaz, PR View Plaza
Juana Diaz 00795 Guaynabo, PR 00986-8073
Phone: (787) 977-5882
Email: aviles.jesse@epa.gov
. Mr. David N. Cuevas Ph.D.
L Bfsa U.S Environmental Protection
Gl gtrset 9, Agency, Region 2
Gg: e?al lem?ina Caribbgan Ep\_:ironmental
Electric PRD0006925 indiistrial Protection Dwssu;_m _
; 90 48 Carr. 165, Suite 7000, City
P_rocluct Rio Pgrk Nl Blia
Elodras ';."’ : Guaynabo, PR 00986-8073
P:g Orggé 4 | Phone: (787) 977-5856
Email: cuevas.david@epa.gov
Commonwealt PRD0910172 Route 127, Mr. Eduardo Gonzalez
h Qil And 28 B.O. Talla U.S Environmental Protection
164
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Facility EPA # Address Contact
Refining Boa Agency, Region 2
Company Periuellas, Caribbean Environmental
Incorporated PR 00624 Protection Division
(CORCOQ) 48 Carr. 165, Suite 7000, City
View Plaza
Guaynabo, PR 00986-8073
Phone: (787) 977-5839
Email: gonzalez.eduardo@epa
-gov
Mr. Luis Negron
U.S Environmental Protection
Compag Indusirial | Caribbean Environmental
C r PRDQO007063 Waste Site Protection Division
cEUE 33 48 Carr. 165, Suite 7000, City
Corporation BO. View Plaza
ggg;: PR | Guaynabo, PR 00986-8073
Phone: (787) 977-5855
Email: luis.negron@epa.gov
Mr. Jesse Avilés
U.S Environmental Protection
Intersectio Agency, Region 2
GE Industrial n of Rd Caribbean Environmental
of Puerto Rico PRDQ0006925 200 and Protection Division
LLG. 82 Rd 201 48 Carr. 165, Suite 7000, City
Vieques Plant Vieques, View Plaza
PR 00765 Guaynabo, PR 00986-8073
Phone: (787) 977-5882
Email: aviles.jesse@epa.gov
Mr. Jesse Avilés
U.S Environmental Protection
Agency, Region 2
gf‘;i 3 Caribbean Environmental
GE Industrial PRD0904921 ki 122‘9 Protection Division
of PR, L.LC.: 09 Patitlasl 4§ Carr. 165, Suite 7000, City
PR 00?323 View Plaza
Guaynabo, PR 00986-8073
Phone: (787) 977-5882
Email: aviles.jesse@epa.gov
165
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Facility EPA # Address Contact
Mr. Eduardo Gonzalez
Km. 0.5 U.S Environmental Protection
State Agency, Region 2
Road 191 Caribbean Environmental
GE Residential Palmer Protection Division
Products USRS | wvand 48 Carr. 165, Suite 7000, City
Incorporated Municipalit View Plaza
y of Rio Guaynabo, PR 00986-8073
Grande, Phone: (787) 977-5839
PR 00721 Email: gonzalez.eduardo@epa
gov
Mr. Angel Salgado
U.S Environmental Protection
Agency, Region 2
Heritage ioso_d gartibb?an |:If_m.fifonmental
eritage venida rotection Division
gg’:\'{;gg;“ggta' risaicodll 48 Carr. 165, Suite 7000, City
LLC Mayaguez View Plaza
——— PR 00680 Guaynabo, PR 00986-8073
Phone: (787) 977-5854
Email: salgado.angel@epa.go
Vv
Mr. Angel Salgado
U.S Environmental Protection
Agency, Region 2
State Caribbean Environmental
Merial PRD0900281 angs#?z‘ Protection Division
Barceloneta 01 Bm 2 48 Carr. 165, Suite 7000, City
LL.C arcelonet | \sow Plaza
: a, PR
0b61? Guaynabo, PR 00986-8073
Phone: (787) 977-5854
Email: salgado.angel@epa.go
Vv
Naval Ms. Jessica Mollin
Station U.S Environmental Protection
Naval Activity PR217002720 Roosevelt Agency, Region 2
Puerto Rico 3 Roads ERRD-SPB-FFS
Ceiba, PR 290 Broadway
00735 New York, NY 10007-1866
166

2021



Operational Earthquake Plan of Puerto Rico /

Facility EPA # Address Contact
Phone: (212) 637-3921
Email: mollin.jessica@epa.gov
Mr. Jesse Avilés
88-90 U.S Environmental Protection
Street D Aggncy, Reg[op 2
Omark Minillas ’ Carlbbe_an E_m_n(onmenta!
Caribbasn PRD0200380 Industrial Protection DMSlqn ‘
e 92 48 Carr. 165, Suite 7000, City
Incorporated Park Vi
Bayamen. iew Plaza
PR 00957 Guaynabo, PR 00986-8073
Phone: (787) 977-5882
Email: aviles.jesse@epa.gov
Mr. Luis Negron
U.S Environmental Protection
Road 127, Agency, Region 2
km 17.3, Caribbean Environmental
?22#2{':?02}, PRD9805946 | BO. Protection Division _
Park LLC. 18 Tal_laboa 4E_5 Carr. 165, Suite 7000, City
! Penuellas, View Plaza
PR 00624 Guaynabo, PR 00986-8073
Phone: (787) 977-5855
Email: luis.negron@epa.gov
Mr. Eduardo Gonzalez
U.S Environmental Protection
Agency, Region 2
Highway Caribbean Environmental
Pfizer No. 2, km Protection Division
Pharmaceutica ;’EDOQOE’%O 60.0 48 Carr. 165, Suite 7000, City
Is, L.L.C. Arecibo, View Plaza
PR 00612 Guaynabo, PR 00986-8073
Phone: (787) 977-5839
Email: gonzalez.eduardo@epa
-gov
Mr. Luis Negron
PPG Industries | PRD0006927 T§7R°“te U.S Environmental Protection
Caribe 15 Guayanilla Agency, Region 2
Caribbean Environmental
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FOR OFFICIAL USE ONLY — PROTECTED CRITICAL INFRASTRUCTURE INFORMATION

2021



Operational Earthquake Plan of Puerto Rico /

FOR OFFICIAL USE ONLY — PROTECTED CRITICAL INFRASTRUCTURE INFORMATION

Facility EPA # Address Contact
, Protection Division
PR 00659 48 Carr. 165, Suite 7000, City
View Plaza
Guaynabo, PR 00986-8073
Phone: (787) 977-5855
Email: luis.negron@epa.gov
Mr. David N. Cuevas Ph.D.
U.S Environmental Protection
Luchetti Agency, Region 2
Industrial Caribbean Environmental
Puma Energy PRDO0006321 Park, PR Protection Division
Caribe, L.L.C. 82 Route 28 48 Carr. 165, Suite 7000, City
Bayamon, View Plaza
PR 00961 Guaynabo, PR 00986-8073
Phone: (787) 977-5856
Email; cuevas.david@epa.gov
Mr. Jesse Avilés
U.S Environmental Protection
Agency, Region 2
Carr #3, Caribbean Environmental
W PRD0906133 | Km.143.0 | Protection Division |
o 57 Guayama, 4§ Carr. 165, Suite 7000, City
HLofperat=i PR 00784 View Plaza
Guaynabo, PR 00986-8073
Phone: (787) 977-5882
Email: aviles.jesse@epa.gov
Mr. Luis Negron
B Street, U.S Environmental Protection
Zeno Agency, Region 2
Thermo King Gandia Caribbean Environmental
De Puerto PRD0S04979 Industrial Protection Division
Rico 59 Park, Hato 48 Carr. 165, Suite 7000, City
Incorporated Abajo View Plaza
Arecibo, Guaynabo, PR 00986-8073
PR 00612 Phone: (787) 977-5855
Email: luis.negron@epa.gov
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Facility EPA # Address Contact
Mr. David N. Cuevas Ph.D.
U.S Environmental Protection
State Agency, Region 2
Road 195, i ;
WWiairer Km 1.2 Carlbbe_aan E_n\_nfonmental
e PRD0006928 g Protection Division
Clhicolt 14 Fuerto 48 Carr. 165, Suite 7000, City
Company ?:.er do View Plaza
PFg 00738 | Guaynabo, PR 00986-8073
Phone: (787) 977-5856
Email: cuevas.david@epa.gov
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DIESEL

Hospitals (S

HOSPITAL PAVIA
ARECIBO (HOSPITAL
DR CAYETANO COLL Y
TOSTE)

HOSPITAL
METROPOLITANO DR.
SUSONI, PAVIA

HOSPITAL CASTANER

HOSPITAL DOCTORS
CENTER, MANATI

MANATI MEDICAL
CENTER DR OTERO
LOPEZ

HEALTHSOUTH
REHABILITATION
HOSPITAL OF MANATI

HOSPITAL
METROPOLITANO DE
LA MONTANA
UTUADO, PAVIA

CENTRO MEDICO
WILMA N. VAZQUEZ

7. Puerto Rico Hospitals

Morgue Address Telephone Contact

PR-129 KM
0.7 AVESAN |(787)

LUIS, Arecibo, |650-7272
PR 00613

lvan Jimenez

CALLE PALMA
55, Arecibo,
PR 00612

(787)

650-1030 Edgardo Colon

PR-135 KM
4.5,Castanier,
Lares, PR
00631

(787)

829-5010 Josue Romero

Carr. 2
Km.47.7
Manati, PR
00674

(787)

854.3322 Wanda Rosado

Calle
Hernandez
Carrion Urb.
Atenas Carr #
668, Manati,
PR 00674

(787)

621-3700 Luis Lopez

Hospital
Doctors
Center, Carr.
Estatal PR-2,
Km. 47.7,
Manati 00674

787-621-
3800

Sr. Jorge
Caballero

Calle Isaac
Gonzalez
Martinez,
Esquina
Ledesma
Utuado, P.R
00641

(787)

933-1100 Aileen Rivera

Carr. 2 Km.
39.5 Vega
Baja, PR
00693

(787)
858-1580

130

Maria Siragusa
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Hospitals Cg:f:ﬂ'v Beds Morgue Address Telephone Contact
Calle J-9
DOCTORS CENTER Extension :
e e
BRENES)- BAYAMON ;
Bayamaon P.R.
00960
Calle Santa
Cruz #70,
HIMA SAN PABLO Urb. Santa (787) T TR
BAYAMON Cruz, 620-4762 B
Bayamén, PR
00960
Carr.2 3
HOSPITAL HERMANOS Km.11.7 J7620 | edeNatial
MELENDEZ Bayamon, PR | 8181 Machado,
00959 adminidstradora
Ave. Laurel
HOSP UNIVERSITARIO #100, Urb.
DR RAMON RUIZ Santa Juanita, (787) Yaritza Custodio
ARNAU Bayamon P.R. ieleial
00956
Carr. #2 K.M.
PUERTO RICO 11.7 interior (787)
CHILDRENS HOSPITAL Bo. Pajaros, Wanda Ortiz
] 474-8282
INC Bayamén P.R.
00960
HOSPITAL
;?LI%L;I?TRICO BE HURRA Juan Irene
ADOLESCENTES
Carr. #5 Ave.
CENTRO MEDICO Central (939) José A.
CORRECCIONAL DE Juanita Final 925-2400 Rodriguez
BAYAMON Bayamon, Pagan
P.R. 00960
Calle José C.
HOSPITAL MENONITA Vazquez, (787)
GENERAL DE 10,000 150 Carretera 235-8001 Manuel Flores
AIBONITO Estatal #726
Urb. Vila

171
FOR OFFICIAL USE ONLY — PROTECTED CRITICAL INFRASTRUCTURE INFORMATION

2021



Operational Earthquake Plan of Puerto Rico

Hospitals

HIMA SAN PABLO
CAGUAS

HOSPITAL GENERAL
MENONITA CAGUAS
(antes-SAN JUAN
BAUTISTA MEDICAL
CENTER)

HOSPITAL CENTRO
MEDICO MENONITA
DE CAYEY

FIRST HOSPITAL
PANAMERICANO

HOSPITAL ORIENTE
INC., DR DOMINGUEZ

HOSPITAL RYDER
MEMORIAL

HOSPITAL HIMA
HUMACAO

DIESEL
Capacity

6,000

1,500

Beds

200

105

Morgue

172

Address

Telephone

Contact

Rosales
Aibonito, PR
00705

Ave Luis

Munoz Marin,
Lote 100 Urb.

Maria Olga,
Caguas, PR
00726

(787)
653-3434

Nilda Rodriguez
Figueroa

PR-172 URB
TURABO
GARDENS
(SALIDA 21
CAGUAS A

CIDRA)00725

(787)
653-0550

Mei-Ling
Gonzalez

PR-14,
INFERIOR
BARRIO
RINCON
SECTOR
LOMAS,
CAYEY PR
00736

(787)
535-1001

Ana Morales

PR-787 KM

1.5, Cidra, PR

00739

(787)
739-5555

Liza Delgado

Ave. Font
Martelo
#300,

Humacao, PR

00791

787-852-
0505

Josué Rodriguez

Ave Font
Martelo #
355,

Humacao, PR

00791

(787)
852-0768

Edgardo
Gonzalez

Ave. Font
Martelo #3,

Humacao, PR

00871

(787)
656-2424

Lcda. Jennie
Meléndez
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DIESEL

Hospitals Capacity

CARIBBEAN MEDICAL
CENTER

HIMA SAN PABLO
FAJARDO

HealthproMed

CDT Susana Centeno

HOSPITAL BUEN
SAMARITANO DE
AGUADILLA

HOSPITAL
METROPOLITANO
PSIQUIATRICO DE
CABO ROJO, PAVIA

MAYAGUEZ MEDICAL
CENTER, HOSP DR
RAMON EMETERIO
BETANCES

Beds

Morgue Address Telephone Contact
Ave. Osvaldo
Molina #151 |(787) Lcda. Patricia
Fajardo, P.R |801-0081 | De-Frias Tejada
00138
PR-3 KM 48.4
AVE GENERAL
LU 787-655- | Carmen Rivera
SECTOR 0505 Dipini
MEDIA LUNA,
FAJARDO PR
00738
Calle William |(787)
Font Final 742-0001
Carr. #
Carr. # 997, 997, Km
Km 0.1, Bo. 0.1, Bo. .

- i Lic. Dora
Destino, Destino, Berenguer
Vieques, Vieques,

Puerto Rico Puerto
Rico
Carr. 2
Km.141.1,
Ave.
Severiano
Cueva #18, (787) Frances
Bo. Caimital |[658-0000 |[Alvarado
Bajo, Ave.
Kennedy,
Aguadilla, PR
00603
Avenida
Mufoz Rivera Walberto
#108 Cabo 232_5851- Martinez
Rojo, P.R. Aponte
00623
PR-2 KM 15.7
AVE HOSTOS |(787)
410, Bo. 652-9200
Sabalos Zedrick Guzman
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Hospitals

HOSPITAL BELLA VISTA

HOSPITAL DR. PEREA,
PAVIA

HOSPITAL SAN
ANTONIO

HOSPITAL SAN CARLOS
BORROMEOQO

HOSPITAL DE LA
CONCEPCION

HOSPITAL
METROPOLITANO DE
SAN GERMAN, PAVIA

HOSPITAL UPR
CAROLINA DR.
FEDERICO TRILLA

DIESEL
Capacity

Address

Telephone

Contact

Mayaglez, PR
00681

4,000

Carr. 349 Km.
2.7 Cerro Las
Mesas
Mayagiiez,
P.R. 00680

(787)
834-6000
787) 834-
2350

Domingo Vives
Moreno

Calle DR.
Barsora # 15,
Mayaguez, PR
00680

(787)
834-0101

Zaida Sosa

Calle Dr.
Ramon
Emeterio
Betances 18
Norte,
Mayaguez, PR
00680

(787)
834-0050

Carlos Denizard

PR-110 KM
12.2 CALLE
CONCEPCION
VERA AYALA
#550, Moca,
PR. 00676

787-877-
8000

José M.
Gonzalez

PR-2 KM
174.3
INTERIOR,
CALLE LUNA
41, BO CAIN
ALTO, San
German PR
00683

(787)
892-1860

Ing. Sonia
Medina

Calle Javilla 8
San German,
PR 00683

(787)
892-5300

Astrid Pinero

2,000

250

Ave 65
Infanteria
Carr. 3
Km.8.3

(787)
757-1800

Sra. Catherine
Abreu
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Hospitals C:I:ascEii-y Beds Address Telephone Contact
Carolina, PR
00984
Edificio Jesus
T. Pifieiro
DOCTORS' CENTER Calle
HOSPITAL SAN Fernandez 787-626- ;
FERNANDO DE 10,8004192 Juncos Esq. | 3322 ChristAlvares
CAROLINA Molinillo
Carolina PR
00984
Carr. 199 KM
PROFESSIONAL ;S g{:’i‘;‘:’; 787-708- | Sr. Nefatlf
HOSPITAL, PAVIA G hzbo ’ | 6560 Ortega
P.R. 00969
Calle Sergio
Cuevas
it 255 Bustamante # (787) Jaime Cintrén
MAESTRO 550 Hato Rey 758-8383
PR, 00918
CARR PR-877
KM 1.6
SISTEMA SAN JUAN o8 CAMINO LAS |(787) Ing. Angel
CAPESTRANO LOMAS Rio 625-2900 | Amaral
Piedras,
00926
ADMINISTRACION DE Carr. 21,
SERVICIOS MEDICOS Barrio
DE PUERTO RICO Monacillos (787)
(ASEM) [HOSP 52 Centro 777-3535 Betsy Rosado
CUIDADO AGUDO Médico Rio
ESPECIALIZADO Piedras,
POLITRAUMATIZADOS] P.R.00922
ASHFORD Ave. Ashford
PRESBYTERIAN 12.000 179 #1451 (787) Ms. Darimar
COMMUNITY 1 Condado, PR [721-2160 | Morales
HOSPITAL INC 00907
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Hospitals

CENTRO
CARDIOVASCULAR DE
PR Y DEL CARIBE DR.
RAMON M. SUAREZ
CALDERON

DOCTORS CENTER
HOSPITAL SAN JUAN

HEALTH SOUTH
REHABILITATION
HOSPITAL OF SAN
JUAN

HOSPITAL INDUSTRIAL
C.F.S.E

HOSPITAL
METROPOLITANO DE
SAN JUAN, PAVIA

HOSPITAL MUNICIPAL
DE SAN JUAN DR
RAFAEL LOPEZ NUSSA

DIESEL

Capacity Becs

Morgue Address

Telephone

Contact

Carr. 21,
Barrio
Monacillos
Centro
Médico Rio
Piedras,
P.R.00922

recurso

ASEM 202

(787)
754-8500

Carmen Flores
(Marta Narvaez,
secretaria)

Calle San
Rafael #1395
San Juan, PR
00909

154

(787)
999-7620

Elizabeth Ramos
Lynn

3er piso
Hospital
Universitario,
Barrio
Monacillos
Centro
Médico Rio
Piedras,
P.R.00936

(787)
274-5100

Katheryn Lopez

Carr. 22
Barrio
Monacillos
Centro
Meédico, Rio
Piedras, PR
00936

Utilizan
recursos
de
ASEM

500 258

(787)
754-2525

Jorge Serrano

Carr. 21 Urb.
Las Lomas
#1785, Rio
Piedras PR
00928

180

4,000

(787)
782-9999

Ivette Pérez

Barrio
Wit [i8 Monacillos
(=l [ge il Centro

de Médico Rio
%13\l Piedras, P.R.
00928

2,500 450

(787)
480-2700

Jesus Rivera
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DIESEL

Hospitals Canacity

HOSPITAL
ONCOLOGICO DR.
ISAAC GONZALEZ
MARTINEZ

HOSPITAL PAVIA DE
HATO REY

HOSPITAL PAVIA
SANTURCE

HOSPITAL PEDIATRICO
UNIVERSITARIO DR.
ANTONIO ORTIZ

HOSPITAL
PSIQUIATRICO
FORENSCE

recurso
ASEM

HOSPITAL DE
PSIQUIATRIA DR.
RAMON FERNANDEZ
MARINA DE PR

recurso
ASEM

HOSPITAL SAN
FRANCISCO , PAVIA

Beds Morgue

Utilizan
recursos
de
ASEM

76T

Address

Telephone

Contact

Barrio
Monacillos
Centro
Médico, Rio
Piedras PR
00935

(787)763-
4149
(787)765-
2382

Anna W.
Mariani

Ave. Ponce
De Ledn 435
Hato Rey, PR
00917

(787)
641-2323

Laura Rodriguez

Calle Profesor
Augusto
Rodriguez
#1462 ,
Santurce, PR
00910

(787)
641-1616

Sr. Juan Borges

Carr. 21,
Barrio
Monacillos,
Centro
Médico Rio
Piedras, PR
00922

(787)
474-0333

Maria Esther
Centeno y Dra.
Pumarejo
(Directora
Pediatria)

Calle
Teniente
César
Gonzélez
1106 Rio
Piedras, PR
00926

(787)
758-8019

Sargento.
Miguel Reyes

Calle Maga
Barrio
Monacillos
Centro
Médico, Rio
Piedras, PR
00928

787-766-
4646

Carlos Pérez

Calle De
Diego #371

(787)
767-5100

Maria Colén
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DIESEL

Hospitals Capacity

HIMA SAN PABLO
CUPEY (HOSPITAL SAN
GERARDO)

HOSPITAL ph
UNIVERSITARIO DE ASEM 390
ADULTOS

HOSPITAL AUXILIO
MUTUO

HOSPITAL
PSIQUIATRIA FORENSE
DE RiO PIEDRAS
(ASSMCA)

SAN JORGE

CHILDREN’S HOSPITAL (i

SJVETERANS
ADMINISTRATION
MEDICAL CENTER

72,900 476

HOSPITAL MENONITA
SAN LUCAS DE
GUAYAMA (CRISTO
REDENTOR)

11,000 161

Beds

Morgue Address Telephone Contact

Rio Piedras,
PR 00923

Carr. 844 Km.
0.5 Cupey
Bajo, RIO
PIEDRAS PR
00926

(787)
761-8383

Ing. Lourdes del
Valle

Carr. 21,
Barrio

Utilizan ;
Monacillos,

recursos (787)
Centro

de i ; 754-0101
ASEM Médico, Rio

Piedras, PR
00922

Maria Maritza
Torres Rivera
(new)

Ave, Ponce de
Ledn Parada
37% Hato
Rey, PR
00919

(787)

758-7000 Vivian Silva

Calle
Teniente
César
Gonzalez
1106, Rio
Piedras, PR
00926

Lcda. Lizzette
Diaz

(787)
758-8019

Calle San
Jorge #258
Santurce, PR
00912

Lcda. Maria
Jossie Rodriguez

(787)
727-1000

Bo.
Monacillos
12 Calle Casia
#10 San Juan,
PR 00921

Jose Colon
Colon; Cosme
Torres

(787)
641-7582

Ave. Pedro
Albizu
Campos Calle
Principal Urb.

(787)
866-1645

Ing. Francisco
Amador (new)
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DIESEL

Hospitals Coracity

HOSPITAL DAMAS

HOSPITAL
METROPOLITANO DR.
MANUEL DE LA PILA
IGLESIAS, PAVIA

HOSPITAL EPISCOPAL
SAN LUCAS Il

HOSPITAL
PSIQUIATRIA FORENSE
DE PONCE

HOSPITAL SAN
CRISTOBAL

HOSPITAL PAVIA
YAUCO (ANTIGUO
METROPOLITANO DR.
TITO MATTEI)

Beds

Morgue

179
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Address Telephone Contact
La Hacienda,
Guayama, PR
00785
Carr#t 2
Ponce By (787) :
Pass, Ponce: | 8408686 | P21d Colbere
PR 00717
Ave. Las
Americas
giﬁ?{fward (787) Héctor Berrios

: 848-5600
Luis A Ferrer,
Ponce PR
00717
PR-14 AVE
TITO CASTRO |(787) . g
917, Ponce | 244-2080 |AtoMa Rosario
PR 00733
PR-14 KM 4.2,
Bo (787)

' 844-0101 | . 2
Machuelo, Diana Gonzalez

(787)844-
Ponce, PR 0210
00731
Carr. 506, KM
1.1 Bo. Coto | (787) ; .
Laurel, Ponce | 848-2100 |10S€ Mattei
PR. 00780
PR-128 KM
(787) Ing. Miguel

Al 856-1000 | Feliciano
PR 00698

2021
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Operational Precedures for an Earthquake
The Plan
The Operational Earthquake Plan of Puerto Rico {OEP) is structured in three Operational
Phases. Phase I provides for a continuous cycle of Preparedness and Mitigation activities throughout
the year In Phase | the operations continue normal.

This Annex specifies the functions, tasks, responsible agency, necessary resources, limitations

and contingencies to be able to carry out the Operational objectives during a major earthquake. The
following table of contents identifies the Operational objectives set out in this pian.

Table of Contents of Operational Objectives
I. Operational Structure i
Il. Activation of Resources Logistics
Ill. State of the Situation and Public Information
V. Activation of Shelters "Open Camps"
V. Providing Safety to Responders - "Safety”
VI. Damage Assessment
VIl. Environmental response
VIll. Search and Rescue Operations SAR
IX. Mass care
X. Medical Surge and Mass Casualties
X1. Operational Response
XIl. Restoration of Public Services
Xlll. Restoring Critical Infrastructure
XIV. Recovery of the Economy
XV. Federal support

Page 181 of 303
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INSTRUCTIONS

Annex contains Phase Il which are subdivided into sub-phases 2A, 2B and 2C and Phase |
which includes recovery efforts. For each task in this plan, time/period criteria, Operational
objectives, ESF, responsible agency, support agency, limitations and contingencies have been
established.

Limitations are the potential difficulties that may affect the performance of assigned tasks. In
order to implement the RPTC you will be able to identify the phases of the emergency, the
Operational objectives, the functions and tasks of your agency that have been predetermined
and/or suggested according to the circumstances. In addition, this plan provides a possible
contingency for each problem or limitation identified in the plan.
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Phase 2 A (0 x +24H)

FOR OFFICIAL USE ONLY

OPERATIONAL AGENCY AGENCY
TIME OBUJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
Activation/ : :
0 +2H Operational The OEP automatically activates ALL | ALL ALL N/A
when an earthquake occurs N/A
Structure
At the beginning of the
0 +2H Operational earthquake Don't Run, Drop, ALL | ALL ALL N/A
response Cover yourself under a strong N/A
object and Hold on.
Once the earthquake has passed No meeting Direct people to an
Operational do not leave until it is safe to do open area away from
0 +2H ; ALL | ALL ALL place i
response so and head to the established blished the building, power
meeting area. establishe; "nes, and other
objects that might fail.
Oerational When you get to the assembly If*‘:{:ﬁ‘fﬂ’;‘; ist Askkpeople if any co-
0 +2H P point, count how many people got | ALL | ALL ALL ; Workers heve ok
response t were in the reached the meeting
out. building point and ask where
they last saw him.
Continue the
If the Seismic Network offices are R 2 e
; : i protocols of this plan.
Operational, they will send the The Seismic
Obaratibial earthquake-related information to Network cannot | Municipalities with
0 +2H rez il PREMB. E.g;; Magnitude, 5 RSPR PREMB loperate or has EMWIN may receive
P epicenter and whether or not no direct notification.
there is tsunami warning for communication
Puerto Rico. PRE‘MB rnu_st sgnd
the information it
receives to
Municipalities.
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OPERATIONAL AGENCY AGENCY
TIME | oBJECTIVES TASK ESF | PRIMARY | SUPPORT LIMITING CONTINGENCY
PREMB communicates with the .I\rlr:\.vsoerII(srcne:ﬁnot
Operational Puerto Rico Seismic Network to operate of does
0 +2H response obtain information about the 5 PREMB RSPR not have Continue with OEP
: earthquake and confirm whether Communication protocols
or not there is a tsunami warning. N
ICS/EQC . ,
0+2H | Operational ’;ct“f’:;e (tl'ées‘;"c'de"t Command | xiy | ALL ALL N/A NIA
Structure ys
Public Using thg a\{ailable .
0+2H | Informationand | SOMITUnication systems, begin {4, | o)) ALL N/A NUA
Data Sharing sending situation reports to
PREMB.
Using the available media, send a
status and risk message to the
public. Activate Emergency Alert
system {(EAS) Incident Public
Alert Waming System (IPAWS).
) The message will include the DSP
Public status of the situation,
0 +2H Information and earthquake-related information, 5 PREMB GOVERNOR'S N/A N/A
Data Sharing protective measures, life-saving OFFICE
measures and any other
information relevant to the
incident. Send these messages
every hour,
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OPERATIONAL AGENCY AGENCY
TIME | oBJECTIVES TASK ESF | PRIMARY | SUPPORT LIMITING CONTINGENCY
The vast
If the structure does not represent majority of his
Search and signs of .strf.lcturalldamage. you companions |dentify the people
0 +2H Rescue can begin life-saving tasks and ALL | ALL ALL will bein a who are best able to
Operations rescue co-workers trapped under state of shock | begin .Iife-saving
P some piece of furniture, and will not be | tasks in the
equipment, or structure, able to workplace.
respond.
, Check for fires in the structure No fire-fighting . )
Operational . \ Do life-saving and
0 +2H response and gxllngmsh them before ALL | ALL ALL equ_lpment rescue work where
entering. available thers is o fire.
Establish a "Cold" Zone tc Staff are not Classify the wounded
mobilize the wounded and use a familiar with the dePe"_‘d";g on the
0+2H Mass casualties | precess of patient discernment. ALL | ALL ALL START :sgve_nty &I
. . injuries. Emphasize
Ex: START (Simple Triage and TRIAGE people with better
Rapld Treatment) TRIAGE. System expectaﬁons of
survival.
Open all the traffic access of the
Operational building to allow the entry and exit
0+2H P of emergency units or people who | ALL | ALL ALL N/A
response . oo N/A
will leave the facilities to look for
their relatives.
) Try calling through a
Activation of Notify the Emergency Service 8- No satellite phone.
0+2H Resources 1-1 about the situation at your ALL | ALL ALL communication | Send a TEXT to 9-1-
facility and request assistance. with 9-1-1 1 indicating your
situation.
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TIME

OPERATIONAL
OBJECTIVES

TASK

ESF

AGENCY
PRIMARY

AGENCY
SUPPORT

LIMITING

CONTINGENCY

0 +2H

Environmental
response

If a spill or leakage of some kind
of hazardous material occurs in
your facility mobilize employees
and visitors to at least 1,000 feet
away from the building and make
sure they are in Up wind getting
away from the incident. Create a
security perimeter.

ALL

ALL

ALL

He doesn't
know where the
winhd is blowing

Look at the smoke or
dustin the
environment. Head in
the opposite direction
from where the
smoke or dust is
moving.

0 +2H

Activation of
Shelters/camps

Identify an open area that serves
as an Open Camp near the facility
to be used as a rest area and wait
for employees and visitors.

ALL

ALL

ALL

N/A

N/A

0 +2H

Federal support

FEMA activates its Catastrophic
Incident Plan for Puerto Rico. The
plan states that a process of
coordinating "Push” resources to
Puerto Rico begins for the first 72
hours.

18

FEMA

DOD

N/A

N/A

0+2H

Operational
response

Suspend services to the Public
visiting facilities and provide
medical assistance if necessary.
Mobilize visitors to a safe area
once the earthquake is over.

ALL

ALL

ALL

N/A

N/A

0 +2H

Operational
rasponse

Consider that there are people
infected with COVID-19. Use the
basic Personal Protective
Equipment.

ALL

ALL

ALL

N/A

N/A
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OPERATIONAL AGENCY AGENCY
TIME | oBJECTIVES TASK ESF | PRIMARY | SUPPORT LIMITING CONTINGENGY
. . There are no
. Activate NCBPR fire-fighting PREMB .
gspn | Operational resources in critical and high-risk |4 | NCBPR personnel or | Send available
response locations PRASA personnel has resources to the most
: left the stations. | critical areas
The public will move to the E:gﬁliﬁ::et The staff of the
0+2H OPS Response desighated Assembly locations in | ALL | ALL ALL their place of municipality or
the event of Tsunami. piace agencies direct
assembly is people. See signs
. in the coastal municipalities )
042 | Operational OMME reports to the places of | 5 OMME PREMB OMME cant | CERT, Community
response A b get there groups will be in
ssembly. charge
Communications use 100 watt Use conventional
_ VHF radios with repeater. Make The radio frequencies or
0+2H Communicatiors a Relay with local channels 5 OMME PREMB dossn't wark satc_ellite system.
through another Municipality. Activate to Amateur
Radio
Use satellite Internet system The satellite Coordinate with
G +2H Communications | already installed in the OMME for | & OMME PREMB system is not PREMB to establish
staius. working a communications
relay process.
Move your
amergency
The EQCs of | gperations to another
Activation of all EQCs of state the agencies agency with sufficient
0 +2H EOG/ICS agencies ALL | ALL ALL are not space and secure
functional structure
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OPERATIONAL AGENCY AGENCY
TIME | oBJECTIVES TASK ESF | PRIMARY | SUPPORT LIMITING GONTINGENCY
Hospitals must make an
immediate assessment of their
Operational conditions and No engineering
Cperational determine whether their staff to The person in charge
0+2H response infrastructure is secure as 8,17 | PRDOH BEOC evaluate the will rlPlaKe the ’
aftershocks will continue. They'll hospital evacuation decision.
decide whether or not to evacuate
the patients.
Correctional officers will assess
the damage and condition of the
Operational inmates after the earthquake. You
0 +2H response wilt contact your supervisor to 13 DOC NPPR N/A N/A
take appropriate action. The RCU
will activate its Emergency
Operational Plan
Risk Activate the Integrated Public
0+2H Communication Alert System {IPAWS) and the 5 15 | NWS PREMB N/A N/A
Emergency Alert Systam (EAS}
There is no
Operational Stabilize the scene once the equipment or Cover open wounds
0+2H wounded have been treated with | ALL | ALL ALL personnel that P ]
response . . and stop bleeding.
first aid. knows firstaid | o g.1.1.
in the facilities.
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OPERATIONAL AGENCY AGENCY
TIME | oBJECTIVES TASK ESF | PRIMARY | SUPPORT LIMITING CONTINGENCY
Using the available means of
communication, send a status
and risk message. The message
. will include the status of the DSP
Public situation, earthquake-related
*4H Efc:;rr:lsa;;?nand information, protective measures, 5 PREMB GOVERNOR's | N/A N/A
a g life-saving measures and any OFFICE
other information relevant to the
incident. Send these messages
every hour. Use EAS and IPAWS
Evaluate if the facility is stable
No structural
and does not represent a danger engineer D . hth
o not approach the
+4H Damage of collapse. Carry outa ALL | ALL ALL present or building if you see
Assessment preliminary visual inspection of SOMEone broken coiumns or
the structure to public facilities, ualified collapsed floors.
schools, tunnels and bridges. 4
Evaluate the conditions of your Activate your COOP
Damage Emergency Operations Center Your EOC is :IEE_"- )
+4H g (Communications, Energy and ALL | ALL ALL NOT ctivare your
Assessment s . Alternate EOC.
Water). Determine if it is safe to Operational Activate your
operate from that location. Emergency
Relocation Group.
(CONT) Evaiuate the conditions Coordinate your
Damage of your Alternate Emergency Your Alternate ?gency:o. mclnblélf.zat:on
+4H Assesimem Operations Center (EOC) ALL | ALL ALL EOC is NOT t: Zr:gt‘-’;"gf“a otfice or
(Communications, Energy and Operational govemment agency
Water). that has the capacity
to host its staff.
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OPERATIONAL AGENCY AGENCY
TIME | oBJECTIVES TASK ESF | PRIMARY | SUPPORT LIMITING CONTINGENCY
Activate the PR
Convention Center
ICS/EOC State EOC (CCPR) if it is in
+4H Operational Activation of the State EQC 5 PREMB N/A 't i condition. If the
Structure cant operate. CCPR could NOT
operate, activate a
EOC in the San Juan
PREMB Zcne.
. The
D Check the status of EOC radio, it .
+4H amage telephone, Internet ALL | ALL ALL communication | Activate data and
Assessment communications s have voice satellite
' collapsed systems.
Inspect power generation
Damage
+4H systerns to ensure there are no ALL | ALL ALL N/A
Assessment . N/A
fuel spills.
Most staff have
OPS structure . abandoned Establish the
+4H ge""f‘t’. Staf for th de.ﬁ"f: foc | AL |ALL ALL facilities o look | Operations and
ICS/EOC peraiional period in the for family Logistics sections as
There's no
Operational Perform radio tests from the EOC communication | Use portable radios
+4H response cor a radio base. ALL | ALL ALL over base or mabile radios
radio. installed in vehicles.
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OPERATIONAL AGENCY AGENCY
TIME | oBJECTIVES TASK ESF | PRIMARY | SUPPORT LIMITING CONTINGENCY
If an employee wants to leave, There's no Set a time and place
Activation of take the employee's information cellular for the er’gployee to
+4H and establish an alternate formof | ALL | ALL ALL communication | TR0 rtand auto-
Resources ication i ih . activate within 24 or
communical Jon ‘m case | e with the 48 hours depending
cellular service is unavailable. employee. on the aftermath of
the earthquake.
Identify resources (food, vehicles,
I heavy equipment, etc.) that were
+4H Activation of not affected by the earthquaketo | ALL | ALL ALL N/A
Resources N/A
help the process of rescue and
stabilization of the incident.
Facilitate access to facilities. Team up. Use a large
+4H Operational Remove vehicles or objects that ALL | ALL ALL No heavy tools | vehicle Ex: SUV, to
response obstruct the entry and exit of the or equipment. | pull or push other
facilities of emergency units. vehicles that obstruct
the road.
Assess the scene and determine
Personnel . .
+4H . the personal protective equipment | ALL | ALL ALL N/A
security . . ) N/A
required to continue operations
The person with the
most knowledge and
‘ y Most of the experience in
Designate 1CS positions and set staff left the emergency
response priorities starting with facilities as management,
+4H OPS structure Save Lives and Ingident ALL | ALL ALL they went to regardless of their
Stabilization. look for official position at the
relatives agency, will teke
' contro! of the scene
and will be the
Incident Commander.
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OPERATIONAL AGENCY AGENCY
TIME |~ oBJECTIVES TASK ESF | PRIMARY | SUPPORT LIMITING CONTINGENCY
Identify a safe area
The EQOC that has not been
Struct cannot operate aﬁﬁﬁEd E’(V tthe
ructure - . . earthquake to
+4H ;;ta' Aft“;’gg" of the Primary or | )1 | ALL ALL and tlhe“’" t'f 0 | establish a focal point
Operational ermaie - way lo ge_ c for response. E.g;;
the established | cap be a vehicle with
alternate EQC. | capacity of many
people, atent or an
open area.
PREMB
Operational Search and Rescue on the scene ALL | OMME
+4H . Cert N/A
response continues 59 N/A
VOLUN
NCBPR
Fall
NTSP
PRNG
Hazardous Respond to hazardous materials Cst Difficulty in
Materials (HAZMAT) or CBRN incidents. PREMB access routes :
+4H . I 10 Identify alternate
Operations Identify crises, conseguences and DRN HM CERFP routes
(HAZMAT) decontamination management
UsCG
DRNA
BEOC
Chemical
Sector
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OPERATIONAL AGENCY AGENCY
TIME | oBJECTIVES TASK ESF | PRIMARY | SUPPORT LIMITING CONTINGENCY
Provide medical assistance to Personnel are .
Hazardous responders during high-risk needed to Cocrdinate
Materials operations in Hazardous provide the assistanice from
+4H : perations in 8 EMS PRDOH private companies,
Operations Materials incidents hecessary the State Medical
(HAZMAT) medical Emergency Bureau
assistance and voluntary groups
Check EOC's computers and The computer Request emergency
+4H Operational com;ﬁtmc:ztlo:’;si’n;;;sé\;gﬁy i ALL [ ALL NET system is not Information
response you have Inle . working Technology (IT)
and WebEOC. services
’ Consider a partial or
The hospital total evacuation from
cannot operate | the hospital.
Establish communication with BEOC due to serious | Establish temporary
Medical Surae hospitals to ascertain their . structural facilities outside the
edical surg condition, structural conditions, Going damage, fires !:lospltal tf'smg
+4H and Mass . i Operational 8 PRDOH it Shelters" or Tents.
Casualties securlf:y conditions, perationa NDMS or utilities Consider infection
conditions, bed capacity and (Electricity, with COVID-19.
emergency room capacity. PREMB Water, Responders should
Communication | use PPE and positive
s, Oxygen). cases should stay
away from the
general population.
Try alternative
Activate authorized Amateur Municipaliies | %Y 20! methods_g;t , X
. . . unicipaliti ; communication suc
+4H Communications Radp ’communlcators o transmit 5 PREMB cqmmumcale as satellite phones.
preliminary damage assessments FCC with Amateur Send staff from
and situational awareness reporis Radios PREMB areas to
search for Amateur
Radios
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OPERATIONAL AGENCY AGENCY
TIME | oBuecTIVES TASK ESF | PRIMARY | SUPPORT LIMITING CONTINGENGY
+aH Govgrnment Conduct a damagg .algsessmenl ALL | ALL ALL N/A
Services on government facilities N/A
Damage Perform a damage assessment PREPA
+4H Assessment on PRASA, EEA and DRNA dams 3 PREMB PRASA N/A N/A
DRNA
Request a damage assessment
Damage on hespitals, hospices, care PREMB
+éH Assessment centers, 330 medical centersand | ° | T ROOH OMME NIA N/A
dialysis centers
Coord " tability of PRASA Coordinate with
e oordinate the availability o No water nearby OMME and
+4H FireFighting water to extinguish fires 4 NCBPR :F:E,:WB available PRASA for
~1= assistance with
tanker trucks.
Risk Register cases in
+4H N the"Computer+Aided 2,5 OMME N/A,
' PREMB
Communication Dispatch"(CAD) N/A
Evaluate every 4 hours the
working conditions in facilities.
Start with the Employee Wellness
Check process, Establish
+8H Personnel Safety | COmmunication with employees | ALl | ALL ALL N/A
who are in the facilities. N/A
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OPERATIONAL AGENCY AGENCY
TIME | ogEcTIVES TASK ESF | PRIMARY | SUPPORT LIMITING CONTINGENCY
Perform a preliminary damage
assessment of the building to
Damage determine the consequences of
+8H A sgmem the earthquake. Take into ALL | ALL ALL N/A NIA
s¢ consideration: Utilities,
Communications, Accasses and
Structure.
Resource GCheck the aperation of EOC PREMB The Computer | Request emergency
+8H Activati computers and communications ALL | ALL System doesn't | Information
ivation services NET work Tecl’_mology (T
services
Resource
Activation Establish communication with N N ]
kbl otraditional | Use satellite phones.
+8H 5 PREN’!B tc! ind [cale damage and ALL | ALL ALL media available | Activate Radio
amage capacity situation Amateurs
Assessment
The order of
succession and chain
of command is
One or more of | complied with.
. th i
Mesting or Communication Governer's co?'::'littee Depending on the
i between the Governor of PR and Office information available,
Operational . ) members was new viable
+8H truct the Executive Committee to 5 DSP a victim at the )
structure establish objectives and status event or Otpetratfonal b
strategies will be
report PREMB communication | dentified
cannot be filed.
Page 1985 of 303

FOR OFFICIAL USE ONLY




Operational Earthguake Plan of Puerto Rico

OPERATIONAL AGENCY AGENCY '
TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
; Governor's . Use the media in the
Public . N Not all media .
+8H Information and Make Rl_sk Communications fo 5,15, | Office PREMB systems are up air to send clear
, the public 18 . massages and
Data Sharing DSP and running .
gliminate rumors.
Use the 100 Watt
N Radios for
. T - o communication and
Public Municipalities conduct preliminary . )
+8H information and damage assessment to PREMB 5 OMME PREMB conventltlma! the OMME satellite
) communication | system.
Data Sharing Zone
systems . :
Activate Radio
Amateurs
The Secretary of
The Governor State designates the
. . - is out of PR or | liaison. Inthe case of
+8H Operational Designate a State Coordinating 5 Governor's DSP was the victim | no Secretary of State,
structure Officer (SCO, GAR) Office
of the the Secretary of
earthquake. Justice appoints the
5C0.
+8H Operational Seafch and Rescue work 5.9 PREMB DSP N/A N/A
respense continues around the scenes
SCO
Resource Activation of the PR National 5 16, | Governars PREMB Collapse .|n ‘ Preset autoactwatupn
+8H Activation Guard (PRNG]) through an 18 Office Communication | when a catastrophic
Executive Order PRNG s event occurs,
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OPERATIONAL AGENCY AGENCY
TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
Hazardous Exposure, risk assessment and PREMB
Materials control of identified threats in
N/A
+8H Operations industries with high quantities of 10 DRN HM EPA N/A
(HAZMAT) Hazardous Materials DRNA
PREMB
PREPA .
Perform a damage assessment to . Contact helicopter
+8H Energy PR's electrical system 12 PREPA BEOC Energy :gilf:rt;;zare companies
Sector
UsSCG . .
8H Damage Perform a damage assessment to ’ PRPA USACE Communication :::ha::gla:t:;:w'a
* Assessment PR ports and Piers Municipalities s Issues i
BEOC radios
Damage - Use alternative media
+8H Assessment Conduc.t a damage assessment 1 PRPA BEOC Communication such as portable
to PR airports 5 |ssues .
radios
ACT
Municipalities
Routes and Report roadblocks and conditions Contractors
+8H Accesses and bridge collapse. 1.3 DTOP NPPR NiA NiA
PRNG
PREMB
Hospitals report
Vedica PREMB | e and
evacuations Identify hospitals with structural 7,8, :
+8H (Temestrialand | damage 17 | PRDOH BEOC Health | Slectrical Contact FMS
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OPERATIONAL AGENCY AGENRCY
TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
Situation meeting between
PREMB's Branch of pperatlons PREMB State EQC Atiernpt
Operational and PREMB Zone Directors fo S remoleness or | communications via
+12H P ) learn about the situation and NFPPR PRANG -
structure damage 1o the area and the 16 impassable cell phone or
g L roads interoperable radios
management and logistics of
rasources
Prepare Air Operations for
. damage assessment and conduct
+12H f;ze;artl:nai reconnaissance flights to assess | 5 PREMB ;I:I':,SEEMB N/A N/A
P the status of the earthquake
consequences.
Identify and activate resources for
Resource handling Type 1 and 2 Incidents C
+12H Activation as typified in the Resource Typing 5 PREMB Municipalities N/A N/A
of municipalities.
Municipalities Instruct Amateur
They don't Radios to report to
Resource Activate Radio Amateurs (RA) 2,5, Ra know where to , po
+12H - - PREMB their nearest
Activation Communications resources 19 ) operate or to E
(Radio coordinate with. | Ser9eney
Amateurs) Management Office.
Using pubiic media to ask Radio
+12H Operational Amateur.s (F%A) to support the 25 PREMB Ra N/A N/A
response communications work of
municipalities and agencies
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OPERATIONAL AGENCY AGENCY
TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
Overational Search and Rescue work
+12H P continues in communities near 59 OMME, PRNG PREMB | N/A N/A
response L
each incident
Assign BLS
ambulances to keep
EMSPR The‘.re |§. no cllnlc:';'l staff in ]
PREMB avaitability of hospitals. Coordinate
Coordinate with the Medical ALS with FEMA and
. FEMA oL
Emergency Bureau and private ambulances. PRNG the availability
TRIAGE AND . HHS . . \
+12H . ambulance companies to make 8 PRDOH There is little of your medical units
Medical Surge . BEQC . .
transfers of patients, by land and . capacity to {ships and land).
. . . BEQC Hospital , . .
air, from hospital to hospital. receive patients | Take into account
sub sector . . .
in hospitals safety measures with
patients positive for
COVID-19.
FEMA / ESF #9
Federal
Primary Request for
Agencies and personnel and
Support equipment from
Search and Distribution of specialized Agencies Igr?il:ezri:‘o municipalities, SAR
+12H Rescue (SAR) equipment and vehicles for g PREMB DRNA ouah teams, activale
search and rescue PR POLICE enm gment EMACs, IMAT,
NCBPR Squip volunteer groups,
NPPR police, firefighters,
OMME etc.
Volunteers
PRNG
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OPERATIONAL AGENCY
AGENCY
TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
PRNG
. . DHPR Distribute all state
Provide secunity to open camps, . .
. . DRNA and municipal police
shelters, gas stations, ice SECURITY Not enough assets. If necessa
+12H Public Safety factories, cell towers, and Critical | 13 NPPR police officers ) . v
DSP . staff from private
Infrastructures, as defined by are available , \
DHS DoJ companies will be
) DHS hired.
Pm
Collapse in the
Communication | Distribute "vouchers"
+19H Incident Action Advance payment to PAN 5 DEPR s system fo of purchase that are
Plans beneficiaries PREMB carry out accepted by
transfers of merchants
funds and
transactions in
shops
The PRDOH will
send staff to visit and
There are no guide on boiling
Promote in the public the protocol Communication ;w_.snterol:nefore ;"“k'"g
Vector Feeding of boiling water before drinking it, DAFR s availabla to 't In communities
*12H | and Control this includes water that does not | ° PRDOH PREMB bring the where outbreaks
come from PRASA message to the have been reported
masses because of the lack
of drinking water
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OPERATIONAL AGENCY AGENCY
TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
Distance and
Contact USNORTHCOM J36 / SCO USNORTHCO | arrival time
+12H Military Support Coordinate DSC options / 5.16 M 136/ NGB from the United
Request JEC (J36 Staff Increase) PRNG
States
PR/PRNG/ESF
police #9
A Federal
ir Mission Prepare the Air Operations Location /
+12H Management Branch 5 PREME OPS Primary Facilities
Agencies and
Support
Agencies
Request Incident Management FEMA Activation of
Teams Type 1 and 2 — Activate Extended Emergency
+12H EQCHCS . . 57 PREMB DoD arrival period Management
the Operational period of Control .
"Operational Span of Control” PRNG and FOC Assistance Compact
(EMAC) agreements
Check the operation of EQC NET The Computer :?gq#::&;rrergency
+12H EQCACS computers and communications ALL | ALL System doesn't Technol |
services Comm work s:fvi::sogy m
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TIME

OPERATIONAL
OBJECTIVES

TASK

ESF

AGENCY
PRIMARY

AGENCY
SUPPORT

LIMITING

CONTINGENCY

+12H

Logistics

Temporarily suspend the
collection of taxes at the port to
allow container owners to pick up
the cemmodities and
merchandise they have at the
pert to release tha volume of
containers, make chassis
available to emergency
commodities that would arrive
after the emergency as disaster
relief. Container's owners will
have up to 30 days to pay their
taxes to the PR Treasury
Department {DHPRY). This will
expedite the port operation and
will reastablish the supply chain
immediately,

DHPR

Governor's
Office

PREMB

N/A

N/A

+12H

Supply Chain

Request status on inventory
availability and safety and
raquests for blood, tissue and
blood products

PRDOH

PREME
HHS
FEMA

American Red
Cross

N/A

N/A
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OPERATIONAL AGENCY AGENCY
TIME | oBUECTIVES TASK ESF | prIMARY | SUPPORT LIMITING CONTINGENCY
Activate the Planning,
Logistics, and
Activate the Command-and- Operations sections
Operational Control structure of the EQC. of the EOC. Fill
+24H structure ALL | PREMB PRNG Lack of staff positions with
Consider Duafl Sfatus Command Interagency
Coordinators, non-
gavernmental and
PREMB staff.
Public Assess the status of technology DSP
+24H Information and p[aﬁorms for information 5 PREMB Collapse of the Usi e d
Data Sharing collection and exchange OMME Internet System | Using satellite data
(WebEQOC) and CAD
The
. Establish communication with Communication
+24H Operational Federal Emargency Support 5 PREMB ALL s system is Prepare pre-agreed
structure ) . forms for resource
Functions {ESFs) unavailable or requisition.
collapsed
Contact USNORTHCOM J36 / Distance and
Resource . , S SCO USNORTHCO | arrival time
*24H | ) tivation Coordinate DSC options / MJ38/NGB | from the United | V2
Request JEC (J38 Staff Increase) | 16 PRNG States e Lnie

Page 203 of 303

FOR OFFICIAL USE ONLY




Operational Earthquake Plan of Puerto Rico

OPERATIONAL AGENCY AGENCY
TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
Make public call to
people retired or
_ Conduct preliminary assessment BTOP knowledge in
+24H Operational of critical roads and bridges. 1.5 BEOC Not 'enough structural engineering
response Municipalities engineers to support
Open roads to Fuel Racks municipalities in the
assessment of roads
and bridges.
Distance and
Resource Contact USNORTHCOM J367 | 5, | SCO USNORTHCO | arrival time
*24H | Activation Coordinate DSC options / MJ36/NGB | from the United | TP
Request JEC {J36 Staff Increase) | 18 PRNG
States
Make public call to
people retired or
knowladge in
+24H Operational Conqtllct preliminary a§sessment 1.5 oToP BEOC Not .enough structural engineering
response of critical roads and bridges Municipaliies engineers to sulp‘port. o
municipalities in the
assessment of roads
and bridges.
FEMA
Resource Activate Emergency Management
+24H A:t?vation Assistance Compacts (EMACS) §7 PREMB SCO N/A N/A
established with L.S. states.
oGP
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OPERATIONAL AGENCY AGENCY
TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
No
Identify the available resources Communication .

Resource and resources needed to respond to Make Activale contracts .
+24H - . . 5.7 GSA PREMB and agreements with
Activation to the emergency available in PR Emergency the privat

and order them through GSA. Purchase @ privala company.
Requests
PRNG / ESF
Activation of PR NETC FOC. #9 Federal
Search and FOC resources. Response after PREMB
+24H Rescue event / Action plan completed and | 9 Frimary N/A N/A
Operations communicated to all SAR and FEMA Agencies and
PRUSAR responders Support
Agencies
: Dual Status Command (DSC) PRNG
+24H ci'r’e"f't"’”a' 16 NCAJ36JEC | N/A N/A
structure Full Operational Capability (FOC) DOD
The general
population will Set a 24 hrs. curfew if
be on the
Operational Set curfew for the general 43 Governor's strests necessary, to aliow
+24H population. Essential Emergency ' DsP . first responders and
response 18 Office hampering .
Personnel (EEP) are exempt. emergency units
work and \ .
. carry out their duties
congesting
traffic routes
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TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
PRNG
DHPR
DRNA
Providing Staff PREMB Security A credential Establish criteria
+24H Safety 9 Implement credential protocols 5,13 DSP protocol is not | using the EOC Web
NPPR DOoJ established resource list
DHS
Pm
BEOC
Establish
There is not communication with
the CDOC to request
PREMB enough the submission of
Providing Staff Coordinate the vaccination of inventory in PR o .
+24H 8 PRDOH additional vaccines.
Safety responders HHS or they wers .
destroyed at Take into account
the event safety measures with
patients positive for
COVID-19,
Search and Review and share the PREMB
+24H Rescue Communications Interoperabilty | 2,9 | ALL N/A N/A
Operations Plan NETC
Seek support from
Inspect the island's piers. Check The qul the Coast Guard
i . Authority has
Operational their status and if they are not been able (USCG} to evaluate
+24H P functional and can receive cargo | 5,3,7 | PRPA UsSCG ports to identify their
response . to carry out an -
{San Juan, Ceiba, Ponce, R workability and
Mayaguez) initial injury capacity by ship type
assessment l
and capacity
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Confirm existing MOU's with
; FEMA
Community Hubs request the
+24H Logistics required inventory lists, basedon | 5 PREMB Community N/A N/A
hub composition, Salvation Army, Hubs
VOAD, Red Cross
Establish communication with the PREMB
Resource main suppliers of the Single GSAM :
+24H L Register of Bidders to estahblish 5.7 FEMA N/A, N/A
Activation it t thods of
alternative methods DHPR
communication
: . G5A
Sort resources Ask BEOC for a list of private
) ] - DHFR Summon focal
and private companies that have the ability to An updated .
. Gar L suppliers through the
+24H sector activation | supply fuel, food, water and 5,17 BEOC supplier list is .
L oGP ) media they are
through the medicines to be contracted by the PREMB not available working on
BEOC state or FEMA. g on.
DoJ
Hazardous Assess the risks to potentlal‘ Lack of trained | Establishing
. leakage of hazardous materials DRN HM BEQOC L .
Materiais . i personnel for continuing aducation
+24H ) that may have occurred during 10 Chemical . L
Operations . . this type of training on hazardous
the event in pharmaceuticals and 22nd CST Sector o .
{HAZMAT) X situation materials
chemical plants
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FEMA / ESF #9 Large numbers Type 1 and 2IMT
Federal of SAR request for incident
resources are | handling within an
o Primary not familiar with | isolated and specified
Coordination of all ‘sr?arlch a:;d 0 Agencies and | o aues area. Use drones
Search and rescue missions with air and sea 16 ' DRNA Support with cameras o
24 Rescue (SAR) Lnits across areas and or | PREMB Agencies Complicated perform search and
municipalities Eent PR POLICE access areas. | rescue tasks.
NCBPR Lack of Coordinate with the
NPPR communication | polica and PRNG the
OMME services. use of air resources.
Volunteers Activate Amateur
PRNG Radio.
PREMB
PREPA
Coordinate with
telecommunication companies DTOP
+24H Communications | (AT&T, Claro, Open Sprint, 5 NET L N/A N/A
T+Mobile, etc.) activate their Municipalities
repair equipment BEOC
Communication
Sector
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TIME OBJECTIVES TASK ESF PRIMARY SAL?PEP%CI;(I' LIMITING CONTINGENCY
ACT
Assign state and private working Municipalities No equipment .
NPPR ) , Activate contracts
Routes and groups to open accessas on the available in . .
+24H . 3 DTOP PRNG e with private
Accesses roads and achiave fuel municipalities )
distribution PREMS or DTOP companies
BEOC Fuel
Sector
Monitoring of natural resources Agriculture
+24H Vector Feeding and products from agniculture of 8 PRDOH BEQC N/A N/A
and Control otential pollution Agriculture
P P Sector
PRNG
DHPR Distribute all state
DRNA, Not enough and muricipal police
+24H Public Safety Est_abllsh security on the 13 NPPR Security police officers assets. [f ne_c:essary.
perimeter of scenes DSP . staff from private
are available . .
ool companies will be
DHS hired.
Pm
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TIME | oBJECTIVES TASK ESF | PRIMARY | SUPPORT LIMITING CONTINGENCY
PRNG
DHPR
DRNA Distribute all state
) and municipal police
. Security Not enough
+94H Public Security Report security incidents at 13 NPPR police officers assets, If necessary,
scenes . staff from private
DSP are available c
companies will be
DO hired.
DHS
Pm
g o Osha
Assess equipment needs, safety
+24H Responder measures and procedures for ALE | ALL PROSHA Lac!< of Submit "RF+113"
Safety equipment
response personnel
Dept. of Labor
Evaluation of missions to ensure Communication
the health and safety of Use of universal
. PROSHA about the .
Responder Operational teams through the safety precautions
+24H . 8 PRDOH status of field
Safety use of the ICS 215a + "Incident Osha . and wound
. " operations .
Action Plan Safety Assessment prevention,
does not flow
form.
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PREMB i i
Medical No areas ri(:ﬁ:gil::ri:;nt:e
+24H evacuallt?ns Icle'ntlfy the areas available for 8,9 PRDOH AEROMED available for identification of
{Terrestrial and helicopter landing . linad
Air) BEOC Health helipad place for helipad +
Sector ESF 9 Air Ops
PRODOH
Medical EMSPR Patient(s) does ::;:;::::f:ur:nal
+24H ?:;:i::?;san d J;?st?::;:rn:zIlzri}::;:rspatlent 8,9 | PRDOH Going not qualify for available. Activate
A . transfer NDMS and ESF 9 Air
ir) NDMS Ops.
FEMA
PREMB Activate public
DVPR PP transport agreements
Special Provide support to municipalities | 5, 9, ITa "::;cl;ﬁ:tlg:s such as school
+24H P . in special population evacuation 16, OMME PRDOH buses, bus operators,
Population . transport )
operations. 17 capacit tourist transport,
DFPR pacty public transport, vans
PRNGBEOC or taxi services.
Situation meeting betwaen
PREMB's Branch of Operations State EOC Attempt
+24H EOC/CS and PREMB Zong Dn_'ectors to 5 PREME All PREMB remoteness or | communications via
learn about the situation and area Zones impassable cell phone or
damage and resource roads interoperable radios
management and logistics
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TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
Incident Action Create an Incident Action Plan Keep naner formats
+24H (IAP) for the first Operational 5 ALL ALL Lack of Internet | o or Paperiorm
Plans . printed and available
periods
PREMB
Medical FEMA Contact private
evacuati Evaluation of patients who may Vieques and ambulance services
+24H cuations require evacuation from the 8 PRDOH Atm Culebra fermies | (E.g., Aeromed}) or
(Terrestrial and . - . o ,
Ai islands of Vieques and Culebra. are not working | airline (E.g., Vieques
ir) PRPA Air Link)
HHS
G ; Control of rumors
Risk Carry out risk scommunications c)f?ﬁ\‘rem0 ° Rurors via through press
+24H R v 5,15 | Office PREMB . . releases and
Communication and Rumor Control social media .
PREMB conferences with the
agencies involved.
Sort resources Check the extent of the damage
and private to telecommunication companies PREMB The - .
+24H sector activation | and the status of activation of 2,17 | NET Communication | Ask companies for an
. - s System Action Plan
through the their emergency Operational BEOC collapsed
BEOC plans. ;
: OGP
Q:nt:ftgnmﬁ:::demm DSP Collapse in Communicate
+24H EOCACS rgency Manag 5.7 PRNG Communication | through the sateliite
Assistance Compacts (EMAC)
" PREMB s Systems system
with other states sSCO
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. . - PREMB Hospitals do Call the drugstores
+24H Supply Chain Ask hospitals for their medicine | PRDOH not report directly to report
and beds inventory HAVBED . .
FEMA inventory inventory.
Request the Depariment.
. Education the inventory of food in
+24H Supply Chain school kitchens and their 56 DEPR PREMB N/A N/A
warshouses
Ask the Family Department for
+24H Supply Chain food inventory from their 6 DFPR N/A N/A
warehouses
BEOQOC Health
+24H Critical Check the operational conditions 8,17 | PRDOH Sectfnr Health N/A N/A
Infrastructure of Hospitals. Services
Coalitions
Critical Check the conditions of the main gggc?r EZ:E:
+24H utilities of the Critical 8 17 | PRDOH . N/A N/A
Infrastructure . Services
infrastructure of Hospitals o
Coalitions
Request support from
- Critical infrastructures should PREMB There is no DHS contacts,
+24H ﬁrf:;ﬁ:_u cture notify PREMB of damages 5 E:;Z:’S:ector response from | Protective Security
outside their premises DHS+PSA ICs Advisor, and the
BEOC contact
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Staff don't
Risk Distribute ICS 2052 PREMB know howto | Offer a Just in Time
+24H - - 5 Gob -
Communication Communications Plan Jic use the ICS Training
205a form
Tactical
. . . channels
+24H Risk o Enable Tactical Channels if 25 PREMB ALL present N/A
Communication needed .
technical
problems
Conduct a preliminary damage Request and
Damage assessment of roads and bridges ACT, coordinate support
+24H Assesgment affecting critical PR 3 DTOP Municipalities Lack of staff from the US Corps of
infrastructures and fuel and USACE Engineers and
distributors municipal staff
+24H Damage Perform a preliminary damage 3 PRASA, PREMB Extansive Providing alternative
Assessment assessment of basic PR utilities PREPA, NET damage services
Request and
Damage Perform 8 damage sssessment cauipment end | omthe US Gorpe o
+24H g on the PR's electrical 12 | PREPA PREMB eauipme ) §
Assessment . obstruction of Engineers, DTOP,
infrastructure - s
access municipal staff and
contractors
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TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
Establish self-
activations of
. . They can't voluntary groups:
voan | Responder Activate and coordinate the work | o g | ppevB ALL communicate | CERT and search
Safety of volunteer groups )
with volunteers | and rescue groups to
ensure continuity of
response tasks
+24H | Supply Chain | Sendwaming of possible 5 | Prse PRNG N/A N/A
activation of the PRSG
) PREMB
Establish phone numbers so that
Special people with disabilities can call PRDCH
+24H g ulations and indicate their informationand | 5 8-1-1 N/A N/A
Pop special condition that requires DFFR
assistance
3-1-1
PRNG . .
Clarify to the media
Impose curfew from 6pm to Bam DHPR who are efssentl_a !
on hon-emergency civilians personnel: Public
) ' DRNA . Health, Private and
{Essential Emergency Personnel): Doubts arise Public Safety
Public Health, Private and Public SECURITY about the term: Transpo rtatio’n
+24H Public Safety Salely, Transportation, ALL | NPPR Essontial por.ation,
L Communications,
Communications, Food and Drug DsP Emergency
. o Food and Drug
Supply Chain, Military, Personnel .
i DOJ Supply Chain,
Emergency Coordinators, Press o
and Veterinarians) Miltary, Emergency
DHS Coordinators, Press
and Veterinarians
Pm
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Report any HAZMAT event to the NPPR
+24H Public Safety . . 10 DRN HM N/A N/A
public as a precaution NCEPR
Evaluati{_:un of ﬂfe sten_te‘ CDOC ASPR
reservation for identifying a
. . resource loss and the need to PREMB Problems Have an accurate
Strategic National . . . . .
+24H Stockpile (SNS) activate SNS. [SNE is activated 8 PRDOH accounting for | inventory of the state
P when the state drug reserve FEMA state reserve reserve
drops by 30% and under a federal
emergency statement] RSS
PREPA
Develop damage | PRASA, PREPA and Natural
+24H assessments by | Resources Dam Damage PRASA N/A N/A
Branches Assessment
DRNA
EMSPR Assign paramedics to
PREMB No ALS BLS ambulances to
ambulances for | keep clinical staff in
Coordinate with state EMSPR or FEMA :'Jallant + hospitals.
: - ranspo
24H TRIAGE and pnvatfe amlf:aulafnce c?rmpa}l:les. s PRDOH NDMS Coordinate with
¥ Medical Surge trans ers a patients from hospita ) Limited space | FEMA and the
to hc_:splta_al or f‘?’ emergency P'{b['c and in private, National Guard the
services including air ambulance. Pma'.:e public and use of PRNG
Hospitals health Hospital Ships and
Ambulance hospitals. Poftable Hospital
. Units.
companies
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EMSPR
PREMB Saturated
public and
Each hospital must establish an FEMA private Take into account the
TRIAGE and are? for the eve!luatlon of PRDOH NOMS amb}llance safety and
+24H Medical Surae patients. Establish TRIAGE and 8 services. management
' install tents “Western Shelters” to Public and Conditions do | measures of patients
increase their capacity. Private not allow air positive to COVID-19.
Hospitals ambulance
flight.
Ambulance
companies
Municipalities
The evacuee s
. Coordinate evacuee relocation DVPR AMA/DOT has no Mumqpalrty or DFPR
+24H Transportation - . 6 coordinates
process with family members transport .
EMSPR . transportation
available
PREMB
Red Cross
Inform the public the telephone PREMB OVAD
+24H Volunteer numbers of th.e American Red 5 DEPR N/A N/A
Management Cross, Salvation Army and other Chaplains
NGO's to receive assistance NPPR
Salvation Army
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Frioritize infants, pregnant
women, d'?:f S': pi_atrelen;ls, t:)l?ﬁrly, DFPR Patients have Coordinate with
Special persons “_"'t p ysu:-a isabliities no means of alternative means of
+24H pgpulalions and special populations. 8 PRDOH DVPR transportation transport in order to
Provide direct assistance to these DEPR to get their reach your medical
special populations with services services
specialists.
Special Assess impact or consequences PRDOH
+24H c?eulations of victims identified as special B N/A N/A
pop populations DFPR
Following an Emergency
Declaration in Public Health and
Federal Health and Human Order these druds
Services (HHS)activation. HHS NPPR SNS does not and/or g
Strateaic National personne! are usually activated in have the harmaceutical
+24 H 9 coordination with PRDOH 48-72 8 PRDOH HHS medicines and | °
Stockpile (SNS) supplements
hours before an earthquake supplements according to their
arrives. These staff are Pm needed rodu ctiogn
monitoring situations happening P
in Puerto Rico and the Virgin
Islands
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If you identify that your drug Knowledge of
supply in Puerto Rico has NPPR the drug Disseminate the SNS
Strategic National | dropped by 30%, you can activate distribution plan | plan among the
*24H Stockpile (SNS) your drug distribution plan 8 PRDOH HHS is not known to | responders of the
through PR's Receive Stage and PM's all PREMB different agencies.
Store (RSS). responders
Ask hospitals to meet and do a
Hazard Vulnerability Assessment
(HVA) assessment {0 determine
their immeadiate rasource needs.
Evacuations fom Th\lcs is b:lng done by coalition EMSPR PRDOH Difficulty
+24H Private and before the emergency. 13 Hospital getting the
Public Hospitals A good akernative would be fo coalitions information
conduct a “rapid damage
assessmenf” in which structural
and functional problems of the
institution are identified
A | he NCFPR PROOH
. ctivate protocols in the .
+24H Fatality on mass fatality managementas | 13 NCFPR PREME Protocol is not Develop the protocol
Management . developed
a preventive measura.
DMORT
Locate employees who have not
reported to work. Use the
+24H Maps coordinates of your residences ALL | ALL N/A N/A
and send staff to check the status
of your employees
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Shipowners
PREMB
As soon as the USCG authorizes,
Maritime and air maintain constant operations 24 FEMA You can't work Work shifts are set up
+24H hours a day to mobilize cargo off | 5 PREMB T fo allow truckers to
cargo transport . - ransport 24 hours o
the piers and facilitate the entry of Carriers flow expeditiously
essential products cargo
BEOC
AIPR
Shipowners
PREMB
+24H Maritime and air Actwa’u? Truckers Associations 5 PREME FEMA N/A N/A
cargo transpert and Unions
BEOC
AIFR
OGP
DHPR
Activation of GSA contracts or
+24H Contracts and any other ?gency and/or 7 GSA Gar NA N/A
Agreements collaborative agreements based )
on the damage reports Private
company
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PRANG /
Search and . . FEMA / NPPR /
+24H | Rescue Air Branch FOC. Establish 15 lpremes | pop N/A NIA
. Complete Air Operations Plan. 2]
Operations
FAA
Establish priorities for the
rastoration of electricity services,
starting with “Centro Medico”
ASEM, Public or Private Primary
Hospitals, Airport, Port Area, Governor
+24H | Energy Food Distribution Centers, Water |12 | PREPA Office N/A N/A
Purification and Bottling Plants, PREMB
Fuel Distribution Centers,
Communications Centers, Hotels,
Supermarkets, Pharmaceuticals,
Shops and Residences
, . PREMB Mobilizing Private
+24H Public Works g:z;?:a:s gﬁ?ﬁ;ildhizllgh:of 3 DTOP No resources contractors to
8 ' NPPR establish brigades
Operational Validation of credentials for
+36H P emergency personnel and EQC 5 PREMB DSP N/A N/A
structure
members
Hazardous Identify the Iocatlops that we r‘e Activate pre- .
) affected by fuel spills. Coordinate Lack of agreements with
Materials . DRN HM, . A .
+36H 0 i the response and preventicn of 10 PREMB specializad private companies
perations . EPA . .
damage to the environment and staff waorking with
(HAZMAT) . .
the population hazardous materials
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Coordination between pediatric Collaborative
Trar_-:sfgr of hosp!tals, dialysis center§ and PRDOH PREMB Air transport of | agreements must be
+36 H pediatric and hospitals to transport patients to 8 these patients | establishad with
dialysis patients | the US Mainland to receive critical FEMA EMSPR P o
. airlines
treatment if necessary
FEMA / ESF #9
Federal
Primary
Agencies and Request specialized
Support staff from: PREMB
Agencies (PRUSAR), NCBPR
Continuously monitor, identify and DRNA Lack of search | (USE TEAM &
+36H Search and request the resources that are 9 PREMB PR POLICE and rescue Special Ops), PRNG
Rescue {SAR) necessary to complete the search NCBPR personnel and | (CERFP), DOD
and rescue missions. NPPR equipment {Army reserve USAR
Team), FEMA (US&R
OMME TF), EMAC, Cert and
Voluntary NGOS
Groups
PRNG
Page 222 of 303

FOR QFFICIAL USE ONLY



Operational Earlhquake Plan of Puerto Rico

OPERATIONAL AGENCY AGENCY
TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
FEMA ESF 8, Use the dogs
11 available in PR for
the most critical
Dept of Ag missicns while
(PR) There are few coorclinating the
K+9 Search and Coordinate search and rescue search and arrival of addtional
+36H Rescue e . 9 PREMB Voluntary . dogs. Coordinate a
. activities with rescue dogs rescue dogs in .
Qperations Groups PR schedule with the PR
. College of
Veterinary Veterinarians to
BEOC Health provide medical
assistance for these
Sector .
dogs if necessary.
PRDOH Assign PREMB
DMORT Zones "runners”. Visit
. Asgk all hospitals for the number of Hospitals No . o ’
Fatality L PRDOH _— in addition to the
+36H people who have died in the 8 BEOC Health communication .
Management C NCFPR . municipal funeral
institution BEQC available
- homes that are
Hospitals operatin
SubSector perating
. Ask the Forensic Sciences No Assign PREMB
+36H Eqatallty nt Bureau for the number of corpses | 8 PRDOH EEAI?;; communication | Zones "runners” to
anageme received at the institution available collect information.
Impiement an alternate route plan
+36H Transportation for mass transportation (AMA} 3 DTOP Ati N/A N/A
and urban train energization
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Establish procedures for
General distributing water systems for
+36H . evacues hygiene in camps. 5,16 | PREMB PRNG N/A N/A
Population
Bathrooms, portable showers or
hose systems with drinking water.
Th'e exchapge Use of altemate
of information .
FEMA is impossible communications and
+36H Situation Status Collect status reports to develop 5 PREMB due to the conduct aerial
1AP. assessments to
PRNG collapse of o
- assess situational
communication
status
s
PRNG
DHPR
DRNA Distribute all state
seouRTY [ Netonough | ST
+36 Public Safety Patrol coordination 13 NPPR police officers ’ \ .
. staff from private
DSP are available N
companies will be
DoJ hired.
DHS
Pm
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Follow up with U.S. dialysis PREMB
centers and pediatric hospitals so
Transferring Fhey can continue their treatments 8,9 EMSPR . Establish _
C in the states. Reevaluate each Patient collaberation
+36H dialysis and - ) 186, PRDOH NPPR
L - patient before is sent to ancther transpont agreaments for
pediatric patients [ . X . . 17 .
jurisdiction. Notify their family patient transport.
members. Establish a Patients BEOC Health
Tracking System. Sector
PREMB
PRDOH
Special Establish contact numbers where 56
+36H P . special populations can call for | 811 DFPR N/A N/A
Population B 1
support
311
BEOC
Lack of PREMB staff,
+36H Incident Action Review the bae..lc Operational ALL | ALL ALL knowledge of previously |den.t|ﬁed‘
Plans plans of agencies. ) how to develop | offers Just in Time
an IAP training
There is no I
Activating the private sector PREMB Gar communication Self—lactwatlon.
+36H EOQCACS throuah BEOC 5, 16 with the BEOC previously
g9 BEOC DACO ) established
representative
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i i i 8-1-1
ot | e e
+36H . . p. . 5,6 PREMB 3-141 shelters is out | shelters from PREMB
Population so they can provide information to
dated Zones
pecple DVPR
Inventory is not
Inventory of available equipment DVPR available as the
General to enable "Camps” open shelters warehouse Making emergency
+36h . . & PREMB
Population (Tents, cots, Awnings, Western DEFR where they purchases
Shelters) were located
collapsed
GSA
DHPR
Sort resources Ask BEOC for a list of private ::lxm?:r: i:::ll‘l h the
and private companies that have the ability to Gar An updated PP 9
A s media who are
+36H sector activation | supply fuel, food, water and 5,17 BEOC supplier list is working or desianate
through the medicines to be contracted by the OGP not available a "runr?e 1o vis‘?rt
BECC state or FEMA. . ,
PREMB major suppliers.
DOJ
PRNG / ESF
#9 Federal
Coordination of Facilitate key areas of SMC PREMB .
+36H Search and coordinaticn — Develop Special 9 Primary N/A N/A
Rescue Missions | Instructions (SPINS) ESF #9 Agencies and
Support
Agencies
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Seek support from
Conduct a preliminary The qut the Coast Guard
Authority has
assessment of damage to all the not been able (USCG) to evaluate
+36H Logistics piers of the island are functional 5,37 | PRPA USCG ports to identify their
. ) to carry out an -
and can receive cargo (Ceiba, e waorkability and
initial injury . .
Ponce, Mayaguez among others) capacity by ship type
assessment .
and capacity
Conduct a preliminary damage
assessment and inventory of
+36H Logistics PREMB warehouses (Ponceand | 5 PREMB FEMA N/A N/A
Guaynaho) that are managed by
Volunteer Groups
Conduct a preliminary damage PREMB DFPR
. assessment and inventory state
+36H Supply Chain and federal warehouses. Ask 5 GSA DEPR NIA NiA
FEMA for the necessary supplies FEMA
Nctification to amateur radios to Foc Radio Contact radio
+36H Risk o cornrnumca}e with the 'stat.e and 2.5 | PREMB Amateurs are Amateurs through
Communication present their Communications ) PREMB Zones and
JTTC not confirming -
plan Associations
All MME
Threat Coordinate and establish CAMPS | 5, 6, PREMB DFPR D.lsmformat:on Keeping official .
+36H Assessment et shelter areas 11 via social reports constantly in
P DVPR DEPR media all media
DVPR
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OMME
Coordinate water distribution in PREME
Food and Water | communities that have been
+36H Safety + Vector isolated after the event, hospitals, | 5 PRASA PRDOH N/A N/A
Control camp, dialysis centers and care
centers, DAPR
DRNA
Special Categorization monitoring to Housing
+36H P lati astablish the profile by population | 8 PRDCH N/A N/A
populations type. Family
Osha There is no
Safety of Ensuring the availability and use personal
+36H Responders and | of personal protective equipment | ALL | ALL PROSHA protective Pﬁﬁ:ﬁi’;i?d‘:‘r:y
Ceordinators during responder operations Department of equipment in P
Labor the agency
Make sure you have all the NPPR There is no
Safety of necessary personal protective personal
+36H Responders and | equipment depending on the 10 | DRN HM NCBPR protective Place emergency
. - ) ) purchase orders
Coordinators envirenmental emergency that equipment in
arises PREMB the agency
Special Categorization monitering to Housing
+36H i establish the profile by population | 8 PRDOH N/A N/A
populations ype. Family
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TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
Osha There is no
Safety of Ensuring the avallqbillty ar‘\d use PROSHA persongl Place emargency
+38H Responders and | of personal protective equipment | ALL | ALL protective urchase orders
Ceordinators during responder operations Department of | €duipmentin P
Labar the agency
Make sure you have all the NPPR There is no
Safety of necessary personal protective personal Place emergency
+36H Responders and | equipment depending on the 10 DRN HM NCBPR protective
Coordinators environmental smergency that equipment in purchase orders
arises PREMB the agency
Request an inventory of available PREMB
+36H Supply Chain blood and blood products 8 PRDOH American Red N/A N/A
resources. Cross
Utilities are
Ask Zones EQCs and Alternate useless and . .
+36H Logistics EOC for their food, water and fuel | ALL | ALL ALL have little Coordinate with
. . PREPA and PRASA
inventory for power generators inventory to
survive
Start the movement and
distribution of containers from the Transport them fo a
San Juan Port. Make sure the . X -
. owners’ pickup their containers 1, 5, PREMB PRPA Oxxfners c!ont HUB meeting point
+36H Logistics ; claim their for a load relay and
and return the chassis to the port {7 .
; A ) NTSP DHPR containers speed up the
or the upcoming disaster relief
assistance. A 30-day prorogation Process.
of taxes is in effect to importers.
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Critical Establish communication with
+36H critical infrastructures 10 know 57 PREMB ALL N/A NfA
Infrastructure
status and neads.
Damade Conduct a damage assessment Obstruction in gforz:z:‘ent_t;zp
+36H g of telecommunications 2 NET PREMB access to the pp. . '
Assessment ) municipal staff and
infrastructure towers
contractors
N~ Truckers are , .
Activating PREMB missing to Provide available
+36H resource Suppliers deliver commodities 7 GSA and ALL ALL move the NTSF: trucker lists to
movement suppliers.
cargo.
Activating Activation to mobilize essential
+36H resource products and open Distribution 5 PREMB PRNG N/A N/A
movement Centers or PODS
Activating - . Drivers don't
+36H | resource Activation of AMA DOT driversfor | o | yyamotr | DTOP arrive or dontt | L=c school or
possible evacuee mobilization municipal transport
movement respond
Start emergency communications
+36H Govgmment processes to'know the status of ALL | ALL ALL N/A NIA
Services each agency's employees and
their needs after the event
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TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
Municipalities
OVAD
Chaplains
Managing Organize voluntary groups across PRSG
+36H Volunteer Groups | PREMB zones 5 PREMB NiA NiA
Community
Hubs
Volunteer
Groups
Private .
Municipalities ambutance Create a training
Medical Activate collaborative agreements EMSPR companies ma program for staff from
+36H Transportation - | with private ambulance service 13 Private not :ave y private companies
EMSPR companies and municipalities ambulance trained and facilitate the
companies personnel training process
PRDOH
Evacuations from | Use hospital coalitions to assist in EMSPR PREMB Some hospitals Reauest it throuah
+36 H Private and the process of identifying beds Hospital do not report O:onE staff 9
Public Hospitals | and spaces Coalitions bed censuses
Municipalities

Page 231 of 303

FOR OFFICIAL USE ONLY




Operatlonal Earthquake Plan of Puerio Rico

OPERATIONAL AGENCY AGENCY
TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
Use non-clinical staff
for non-clinical
Activate medical and nurse Private funthons such as
. Number of serving food
personnel to report to the medical Companies . ) ’
- . PRDOH P medical supplies, etc.
. shelters to which they will be !
+36H Medical Shelters ianed. Activate Medical 8 NGO personnel
assigned. Activate Medica PREMB s reduced due ta | Take into account the
Reserve Corps Volunteer Group safety and
(MRC) OVAD emergency ety
management
measures of patients
positive to COVID-19.
They may need | Hospitals must have
Suppert from Coordinate support resources PREMB paris for inventory of parts and
+36 H Hospital such as generators and waterfor | & PRDOH Hospital generators agreements with
Coalitions public and private hospitals Coalitions andior mechanics who can
mechanics reach the hospital
Support from Establish co_mrpuntcatlon and PREMB Internet or
+36 H Hospital data transmission every 12 hours 8 PRDOH ' phone Use runfers
Coalitions between hospitals and the Hospital communication
PRDOH Coalitions doesn't work
Runners who go to
Use alternative radio PREMB Radio hospitals once a day
Support from C _— .
+36 H Hospital cemmunication systems between 8 PRDOH communication | can be coordinated to
Coall?tions PRDOH and public and private Hospital system not gather information
hospitals Coalitions available and take it to the
region
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Identifying , " PRSG
+36H | emergency Open PREMB's commedities 5 PREMB N/A N/A
warehouses
resources PRNG
Identifying . PRSG
+36 H emergency Enable Staging Areas to Deploy 5 PREMB N/A NA
Resources
resources PRNG
Establish a cross-
review process
between agencies to
(nci Coordinate and synchronize Agencies don't | verify plans. Require
hoident incident management plans with share their agencias o have
*36H management the functions of state and federal ALL | ALL ALL plans with their | trained planners
plans . . . - .
agencies. sister agencies | within their task team
to make emergency
plans or hire those
services
. . . Many agencies do
Managing Train staff in .
+36 H resource and Establish interoperable 5 PREMB PRSG agencies as a :3::::‘? frained staff
supply storage communication system. PRNG oo!nmunlcatlon Communication Unit
areas unit leader
Leader
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TIME

OPERATIONAL
OBJECTIVES

TASK

ESE AGENCY

PRIMARY

AGENCY
SUPPORT

LIMITING

CONTINGENCY

+36 H

Business

Prioritize at the port and
companies that have containers
with food, water, electric
generafors, mechanical parts for
motors, engine oils and filters,
electrical parts and acecessories,
electrical cables, electrical pipe,
communications equipment,
rescue and emergency
equipment, hygiene products,
poles of all kinds, hardware,
building material, fuel tanks and
batteries.

Plumbing material. Traffic light
systems.

Medical equipment, laboratory
reagents. Assisted medical teamn.
Shipments of Mercaptan, chlorine
gas and polymer, HTH,
formaldehyde. Safety and safety
equipment.

7 DHPR

PREWMB
Ports
AMA/DOT
DTOP

Lack of
information to
DHPR
employees on
emergency
priority
processes

Perform JITT with all
employees and
explain procedures
under emergency
circumstances

+36 H

Water

Make risk communication about
water potability and ways to
consume it

8 PRDCH

PREMB
PRASA

N/A

N/A
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OPERATIONAL AGENCY AGENCY
TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
Monitoring individuals with POLICE There is 1o Staff from different
electronic supervision that had DOC PR POLIC - regions of the
Government . communication .
+48H . arrived to shelters or camps. 13 ; Correction
Services : . Special Arrests | and/or lack of I
Check if evacuess are in the NPPR Unit Department will visit
i staff
sexual offender list. homes and shelters
Hazardous Maintain continuous monitering of PREMB
Materials potential health and safety risks
+48H Operations of responders and the general 8 PRDOH DRN HM N/A N/A
(HAZMAT) population oond CST
PRDOH
. No Assign PREMB
Fatality Ask all funeral homes for a report BEOC Health - " "
+48H Management every 12 hours on the number of 8 NCFPR BEOC Funeral Con:nmunlcatlon Zolrl'les ln;nners. to
corpses received Subsector Available collect information.
PRNG
DHPR
DRNA Distribute all state
. . and municipal police
Provide security to fuel SECURITY Not enough assets. If necessary
+48H Public Safety distribution centers "Fuel Racks” | 13 NPPR police officers taff + ) ivat '
in Yabucoa, Pefiuetas, Guaynabo DSP are available stajt from private
and Bayamén companies will be
bOJ hired.
DHS
Pm
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TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
gtatert t Establish shelters for
epartmen ;
?;56' P There is no fourists.
i ’ i PREMB room in the Take into account the
+48H Special . Evacuation of tourists 17, PR Tourism hotels and the I .
Population Company : ) safety and
BEOC Tourism ﬂ|ghts are
18, Sector management
19 cancelled measures of patients
FEMA positive to COVID-19.
QOperational Set Survivors Collection 8.8,
+48H response Points(SCP) 9.0 PREMB ALL N/A N/A
BVPR
Establish kitchen equipment, 48 It takes staff to Use voluntary and
+48H Logistics water systems, poriable sanitary ' | PREMB DFPR complete this . Y
5 municipal groups
systems for camps. task
All MME
Ccordinate the
Medical \ PREMB There is no transport of corpses
evacuations Request inventory of the morgue capacity to for the Farensic
+48H X space in hospitals and funeral 8,17 | PRDOH NCFPR P . . .
(Terrestrial and h admit more Sciences Bureau, if
. omes.
Air) BEOC corpses necessary, DMORTs
will be activated
Define a list of priorities and Not enouah
Aclivating establish access controls that olice o 9 Hire private security
+48H resource provide protection and security tc | 13 NPPR PRNG P . P .
. National Guard { companies
movement government food and supplied
personnel
warehouses.
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TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
PREMB (self-
College of The Engineer | activated) personnet
Initial assessment of structural Engineers is unable to previously trained by
+48H Damage damage by the Structural 5 PREMB communicate the College of
assessment Engineer of the public facilities of BEOC or does not Engineers so that you
the agency or municipality arrive through can carry out a
Aep seff-activation | preliminary structural
damage assessment
Identify medical countermeasures PREMB
+48H Logistics in the event of a decrease inthe | 8 PRDCH N/A N/A
state reserve. NPPR
Use the available
songs in PR on
PRUSAR critical missions and
Dogs specializing . L . PREMB There are very | coordinate the bring
+48H | in SAR and g"‘;rg:,“:r::czf'::':e’osn‘::?;en‘:fd MEE V:::ﬁ";a"‘ few SAR grays | from USA.
veterinary care P P group in PR. Coordinate support
Veterinary from the College of
Veterinary Physicians
of PR for care.
Activate agreements (MOUs) with PRDOH
food trucks and "small kitchens" NCBPR Supply them so they
to provide hot meal service in They don't can prepare food in
+48H Supply Chain areas that have been isolated by | 5 PREMB NTSP have inventory | emergency-isolated
the disaster (these already have to supply food areas or where
the permits required by the state DVPR needed.
to ocperate) DEPR
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PRDCH
Activate Salvation Army Kitchens Supply them so the
to provide hot meal service in NCBPR . e . y
areas that have been isolated by Salvation They don't can prepare food in
+48H Supply Chain i Y 15 NTSP have inventary | emergency-isolated
the disaster (these already have Ay
. - to supply food | areas or where
the permits required by the state DVPR
needed.
to operate)
DEPR
::g:egr'f "ot 1 Establish
. . Coordinate vaccination of PREMB ) . communication with
+48H incident Action municipal responders and 8 PRDOH inventory in PR the CDOC to request
Plans HHS or they were R
volunteers the sending of
destroyed at o .
additional vaccines
the event
BEOC BEOC
’ Aglk the privata company, through representatives Call the main PR
+48H Supply Chain BEQC, to report on your on-hand | 5 PREMB Measure do not respond s
. distribution centers,
feod inventory to request for
Cud information
BEOC . .
Ask water bottling companies, GSA representatives E:tltII:rI: :imillr
+48H Supply Chain through BECC, to report on their | 5 PREMB do not respond Y.
. {Coca-Cola, Pepsi,
on-hand inventory FEMA to request for S
. . Cristalia)
information
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TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
Confirm existing MOU's with FEMA
- Community Hubs request the
+48H Logistics necessary Inventory lists, based 5 PREMB Community N/A N/A
on hub composition Hubs
Use parking lots from
There are no San Juan Convention
+48H | Supply Chain Coordinate meeting points with | ¢ NTSP PREMB identified Center, Sacred Heast
carriers and assign staging areas meeting boints Urban Train Station
gp and AMA Terminal in
Urb. San Francisco
Coordinate water supply for the PREMB
operation of dialysis facilities that No
. . do not have drinking water PRASA _ Send the "runners" of
+48H | Madical Services | o vice. NOTE: 576 liters of 8 | PRDOH gir::;:g::a""" the PREMB Zones
water should be calculated for BEQC Health
each patient receiving treatmant. Sector
Working as a priority
to coordinate with
The agency other agencies the
Responder Ccordinate the distribution of aid, has no transfer of inventory
+48H Safepty food and water to responders and | ALL | ALL ALL inventory to needed to provide
employees affected by the event provide its humanitarian
employeas with | assistance to
employees affected
by the event.
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PRNG
DHPR
DRNA Distribute all state
Provide security escorts to the SECURITY Mot enough :::;;r;un:fm:g:lezggca
+48H Public Safety containers during the transport of | 13 NPPR police officers staff frc':m rivate .
medicines, fuel, water and food. DSP are available N pv
companies will be
DOJ hired.
DHS
Pm
OMME Develop propaganda
Transmit in the media messages on posters, loose
Food and Water | about the prevention of diseases PREMB The media i sheets with pre-
+48H Safety + Vector | such as Zika, Chikungunya, 8 FPRDOH off-air established
Control Dengue, Conjunctivitis, DSP messages and
Leptospirosis, stc. spaakers around
DAPR communities
PRDOH Send PREMB Zones
"runners” to collect
DRN HM this information, LUise
Fatality Request the count of direct PRDGH DMORT No alternative
+48H Management deaths caused by the event 8 Communication communication
9 y NCFPR BEOC Funeral methods such as
Health Radio Amateurs, HF
Radios and 100watt
Sub-sector radios
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Time | OPERATIONAL TASK EsF | AGENCY | sgency LIMITING CONTINGENCY
OBJECTIVES PRIMARY SUPPORT
PRNG
ggﬁi Use all [aw and state
Provide security in shellers, gas order agencies,
+48H Public Safety stations, ice plants, cell towers 13 NPPR gggumw Lﬂ;:tsenough municipalities and
and critical infrastructure DOJ P finally, hire private
DHS security companies
Pm
Instruct PRDOH staff
Establish the protocol to make to report to areas
Food and Water | drinking water and rmake it known DAPR No where there have
+48H Safety - Vector to the general public. Include 8 PRDOH communication been outbreaks
Control water quality in wells that are not PREMB befora for lack of
in the PRASA system. water power Qrient
citizens to boil water.
Disposal of Ask ICFF_’B fora _ct_ansus of DMORT No Establish "Runners"
+43H Corpses corpses it is receiving every 12 13 DSP communication system to and from
P hours ICFPR PREMB Zones
ACT
Municipalities
Ovening of Geolocation in GIS systems and Private
+48 H pening maps obstructions on roads and 3 DTOP contractors N/A N/A
Access Roads d
roads NPPR
PRNG
PREMB
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TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
Municipalities
. . Private The.re 'S o Make arrangements
Opening of Establish alternate roads to contractors aquipment in . )
+48 H , .- 3 DTOP L to activate private
Access Roads access isolated communities the municipality bricades
PRNG or DTOP gades.
PREMB
EMSPR Prioritize the
PREMB response to establish
E:;::;e a group of hospitals
Provide access “facilitate” public FEMA diesel, o);ygen to support the utilities
and private hospitals to get power i of other smaller
TRIAGE and P pras 0 ge P NDMS water, medical | agpitals in your
+48H Medical Surae generators, fuel supplies, foed 8 PRDOH gases reqion
Ical Surg and water until basic utilities Public and =gon.
services are restored. Private Lack of pre- Coordinate with
Hospitals agreements for | EEpA and with local
supply. companies supplies
Ambulance of generators, fuels,
companies food, oxygen,
medicines etc.
o Municipalities
Coordination of transport of Coordinate with tani
. affected anld home':lgss people to OVPR AMA/DOT Mot enough companies, school
+48H Transportation shelters, with municipal school & vehicles bus and public
transport, AMA, ambulances, EMSPR transp ortp
PREMBs vehicles etc. PREME
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Coordinate private
Check follow-up drugs needed by PREMB Difficulty ambulances/Check
+48H Medical Services evacueas. Determine if there are P PRDOH DVPR transporting heal.tf‘1 service
evacuees who need to be and/or spaces | coalitions to
transferred to hospitals EMSPR in hospitals determine if beds are
available.
Sheiter services DVPR Coordinate water
+48H (Mer. cots, Send tanker trucks to fill tanks in 5 PRASA Access to collection with trucks
medicines, shelters and camps. PREMB roads in the municipaity
safety) pa
Managing Organize volunteer groups and
+48H , 5 PREMB N/A N/A N/A
Volunteer Groups | assign tasks to support shelters
Lack of staff, .
Damage Perform a critical infrastructure DHS PSA equipment, and Coordlnate thg
+48H Assessment damage assessment 5 PREMB abstruction of services of privale
g BEOC ALL contractors
access
DVPR
OVAD
Coordinate voluntary services for Chaplains
Managin assistance in shelters and
+4B H 9ing communities in focd, clothing, 5 PREMB PRSG N/A, N/A
Volunteer Groups "
necessities, health and mental .
health services Community
Hubs
Voiunteer
Groups
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TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
PROGH There is no
Fatali Activate DMORT units to receive :t::p;raos\;ed Develop a state
+48 H ty potential body augmentation in B NCFPR PREMB : protoco] for mass
Management A fatality .
NCFPR facilities. fatality management
DMORT management
protocol
Deployment of resources and Prema N
. . o I Pre-identified
+48 H Fatality Prefpar.atlon of the.fa.clllty for the 8 PRDCH Nef Availability of alternate ease
Management activation of the Victim ) gase. -
. activation,
Information Genter (VIC). Family
Initial assessment of damage to
+48H Supply Chain PRNG armories to be used as 5 PRNG FPREMB N/A N/A
Distribution Points
- Pre-assign in “Stand By" mission
+48H Logistics orders to truckers. 1 NTSP PREMB N/A N/A
PRNG
NPPR
Assign air missions for delivery of
Distribution basic necessities in isolated usca
+48H Logistics and communities. This will be donein |9 PREMB N/A, N/A
Supply Chain coordination with the municipality Dea
to provide ground support
P g g FEMA
ARMY
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If communications systems
collapse and there are no Use buyers from
Orders to . .
urchase govermment purchasing systems, No official GSA other state agencies
+48H P perform manual purchase order 7 GSA PREMB who have the same
resources and . . . buyers - .
services system with pre-identified administrative power
purchase orders with pre- as an GSA buyer
authorized numbers
When the port opens assign Ports NTSP
+48 H Maritime and air | and NTS? personne_&l lt? maonitor 5 PREMB N/A NUA
cargo transport land landing and shipping PRPA
operations
Situation assessment to establish
Agriculture and assessment missions to ensure
+120H Animal Care animal health and safety in i DAPR PREMB NIA N/A
livestock industries.
Shipowners
PREMB
Distribution Coordinate with MIDA the status PREMB
+48 H Logistics and of its p.artners ar_:c.i _storage and 5 FEMA, N/A N/A
Supply Chain collection capabilities of goods FEMA )
from the dock Carriers
AIPR Truckers'
Associations
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A Joint
Sharing information
+48 H mformatn;m §nd Reportlpossu'ale outbreak of 8 PRDOM PREMB Office 'rs not EsFabllsh a JIC with
communicating contagious diseases. established trained staff
risk information with properly
trained staff
. I PREMB Mobilizing Private
+48H Public Works RI_?::; CIE::Eng; rtih:I?‘;::a;ge:L 3 DTOP No rasources contractors to
primary briag NPPR establish brigades
Identifying Start distribution of Critical
Equipment (Generators, Water,
+72 H emergency Food and Fuel) to Critical 5 PREMB FEMA N/A N/A
resources
Infrastructures
Tha
Incident Action Establish communication with Communication Pre-aareed forms of
+72H Federal Emergency Support ALL | ALL ALL s system is 9 -
Plans . . resource requisition
Functions {(ESFs) unavailable or
collapsed
Mobilize fuel containers to supply I::trr‘::t;e:i??!ny Making emergency
+72H Logistics generators with critical 1 NTSP PREMB contracts through the
e some of the
government facilities . GSA
containers
.. Mobilize resources purchased or PREME The warehouse | Transport the
+72H Logistics received by suopliers 7 GSA is not purchased goods to
¥ SUpp FEMA Operational the state warehouse
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PRDOH will check with dialysis PREMB
+79H Speclal_ cenle!'s that have @fﬁment_ 8 PRDOH NA N/A
populations supplies of essential materizls for AIPR
their patients for 10 days.
Sort resources Sort resouraes, activate contracts, Requesting waiver
and private mobilize resources, amergency Contractors, from the GSA to
. purchases, and contact the ) No buyers
+72H sector activation ) ALL | ALL Suppliers and . make purchases
private company to send an - available
through the . . Associations through an alternate
BEOC inventory of the essential od
resources they have available, procedure
PRNG / ESF
Continue PR NETC FOC. FOC #9 Federal
Coordination of resources. Response after event PREMB
+72H Search and 1 Action plan completed and 9 Primary N/A N/A
Rescue missions | communicated to all SAR and FEMA Agencies and
PRUSAR responders Support
Agencies
Perform operations for the
. management of exotic animals DAPR
+72H ig::;::tgfr:"d that have been intentionally 411 | DRNA N/A N/A
released or escaped from their PREMB
habitat
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TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
Coaliions will | e will
coordinate with
REMB seek support | ¢ ppliers so that
Support from Activate PSDR and hospital P from their PP
) " . . hospitals and health
+72 H Hospital coalitions agreements o meet 8 PRDOH Hospital institutions with | . "/ . .
" . . ospita D ; institutions including
Coalitions demand for medical services - utilities (diasel, .
Coalitions ) dialysis centers take
water, medical L o
ases) priority for utility
9 dispatch
Sr?: n:;t;::;ces Identify additional resources Distance and
P o needed to respond to the GSA PREMB arrival time Request special air
+72H sector activation . . 57 . -
th h th emergency nof available in PR BEOC from the United | transport missions
rough the and order them through BEOC States
BEQOC
PREMB
Activate collaboration agreements GSA DHPR Zhr:eeements Establish contacts
+72H Legistics {MOUSs) with truckers and 57 g and make temporary
transport companies NTSP oGP have not been agreements.
finalized. )
Gar
PRDOH
Estimate the necessary storage BEOC Health
+72H Fatality space fo‘r the bOFlleS of deceased 8 NCFPR BEQC Funeral | No space Activate DMORTS
Management persons in hospitals, funeral Homes available
homes and NCFPR. Sub Sector
DMORT
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_— Identify an alternate
Carry cut a preliminary damage . .
assessment and activatethe OMME Reg:c?nar Iocatn?n and .
- . , Staging Areas | coordinate with
+72H Logistics Regional Staging Area where 5 PREMB ‘ PRNG and
municipalities and surrounding ?’: rt‘io I ¢ arf Hubs t
municipalities can colleet supplies unctiond om'mumty s fo
receive supplies
Conduct a preliminary damage .
assessment and activate Responder Ident.lfy an altemate
Responder Distribution Points 45 NCBPR D'st:?g ti Iocahc‘m and .
. (RPOD's) - PR Fire Corps »2 | bSP istribution coordinate with
+72H Logistics . . 6,7, PRNG Points PRNG to receive
Negotiated Stations (NCBPR) to , -
. . 1 PREMB (RPOD's) are supplies
provide supplies to state, federal, BEOC ;
) not functional
and private sector responders
registered with the State EOC.
PREMB Contracts ':;':‘:';rge emargancy
- Activate contracts with fue expired.
+72 Logistics distributors _ 7 GSA, NTSP | Gar Contract with a Request emergency
. . contract with all fusl
OGP single supplier. ;
suppliars.
Activate PRNG personnel to
+72H Supply Chain PREMB warehouses for product 5 PREMB PRNG N/A N/A
distribution
. . PREMB
Activate Agreement (MOU) with Hiring safety GSA to identify
+72H Supply Chain PRNG and PR State Guard 5 PRNG FEMA equipment and dioment suppliers
(PRSG) cargo handling | *3“'P PP
GSA
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Activate the "Mass Kitchen"
program: restaurant kitchens, DEPR
. hotel kitchens, private school
+72H Supply Chain kitehens and food trucks to 5 PREMB GSA N/A N/A
provide hot food to communities
that were isolated.
] Request a list from
. Therelsno | . NTSP about
Request inventory of regular and communication independent truckers
+72H Logistics refrigerated trucks available for 57 NTSP PREMB with truckers or P
cargo transport transport and groups that are
9 P com panies not included in the
P agreements (MCOU)
Make emergency
Request food and water inventory DFPR They don't purchases to supply
+72H Logistics for responders and coordinators 5 PREME have enough the Agencies’ EOC
of state agencies. GSA inventory with water and food
for 10 days.
There aren't
Activating PREMB, enough . .
+72H resource Suppliers deliver supplies 7 ALL truckers to Provide suppliers
with a list of carriers
movement GSA transport the
cargo.
+72H ::::;nc:nt products for open distribution 5 PRNG DEPR NiA NiA
centers and PODs warehouse
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Mapping and Revi f existi BEQC Health
Geospatial eview 'f.'?clstlng maps on Sector Health
+72H Information hg:;:;;aet:h:;esso j:ac(l;)re- 8 PRDOH Services N/A N/A
Systems (GIS) P ’ Coalitions
AMSSMCA
Coordinate the treatment of
+72H Health Services methadone patients to receive the | 8 PRDOH PREMB N/A N/A
service
DVPR
PRNG
DHPR Provide "JITT"
training to volunteer
DRNA groups to support
Coordinate traffic control tasks 13 SECURITY 22:?:);" fﬁﬁr shifts
+72H Public Safety with volunteers and auxiliary ’ PR POLICE No training s '
. 19 and a monitoring
police DSP ;
system of 1 police
DoJ officer should be
established for every
DHS 4 volunteers
Pm
Coordinate with the Department
of Justice the availability of judges DOJ
+72H Public Safety and prosecutors to prosecute 13 NPPR N/A N/A
those who commit crimes during Nie
this emergency period.
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DAPR
Usda
Establish a protocol to address
+72H Vector Control the control of animals and pests. 8 PRDOH DRNA N/A N/A
BEOC Health
Sector
Damage Take on volunteers
+72H 9 Conducting a Family Census 8,19 | DFPR DEPR Lack of staff and staff from other
Assessment :
government agencies
Bring written
Agencies must submit their No documents and
+72H Logistics preliminary damage assessments | 5 PREMB communication | request for
to identify their resource needs. system assistance to PREMB
personally
PREMB
Coordinate the hiring of private PR POLICE S:;‘:;gf:f:s
+72H Communications | companies to repair 2 NET Set curfew . .
I BEOC considered essential
communications systems
Communication emergency personnel
s Sactor
Many agencies do
Managing . not have trained
- PRSG Train agency -
+72H resou.llrce and Mamtailn resc»lulrce :Iow t: storage 5 PREVB staff in IC8's 8 persf:mnel as logistic
supply storage areas to meet local needs. PRNG core positions section chief
areas
Page 252 of 303

FOR OFFICIAL USE ONLY



Cperational Earthquake Plan of Puerto Rico

QOPERATIONAL AGENCY AGENCY
TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
Re-establish maritime transport At The boats were Hire‘mari:ime vat
, services fo Vieques and Culebra m broken down | S€rvices rom privaie
*72H Transportation if sea and dock conditions have 1 DTOP Uscs during the contractors
not been affected event
Coordinate the allocation and
+79H Water distribution of ger:lerators to 5 PRASA PREMB No @sources Rec!uest FEMA
perform the functions of treatment available assistance
plants and substations
PRIDOCO
DHS I_’rotective
To provide support and assistance iﬁﬁ:’&?
to companies that are listed as FEMA
Critical critical infrastructures, according to Sba
*T2H | trastructure DHS, to provide them with 5 | FREME BANKS N/A N/A
essential services and restore their AIPR .
aperations. :{}Pharmaceutlca
BEOC
Chemicals
Sector
Activate all staff that are not
+T2H Govsr-rnment gssential to respond tp assist in ‘the ALL | ALL ALL N/A N/A
Services clean-up and restoration of public
sarvices of agencies
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OVPR
Aep
The Public Buildings Authority
and the Office of School PREMB
+72H | Schools Improvements will inspect school | o | pepp PREPA N/A N/A
conditions and their damage to
re-establish classes as soon as PRASA
possible
NPPR
PM's
Encourage businesses to activate
+72H Business their Continuity of Operations 5 PREMB DHS+PSA N/A N/A
Plan
No Request NTSP list of
Request inventory of regular and communication | independent truckers
+72H Logistics refrigerated trucks available for 57 NTSP PREMB with all guilds and groups not
cargo transport and trucker included in the main
companies agreements.
FEMA
- Activating Agreements (MOLI's)
+72H Logistics with Community Hubs 5 PREMB Community N/A N/A
Hubs
Request actual commodity PREMB
+72H Supply Chain inventories from PREMB and 5 N/A N/A
FEMA warehouses FEMA
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Truckers will start taking as many PREMB PRPA Owners don't Lae:ii;hemo::t ';:fBa
+72 H Logistics containers out of the dock to 1.5 claim their load re?ap and speed
deliver to their owners. NTSP DHPR containers ¥ P
up the process.
There is no Make emergency
+72H | Logistics Mabilize fuel carriers to supply | , NTSP PREMB contractwith | COMracts with GSA or
critical infrastructure generators certain camiers mobilize preduct from
" | ancther agency.
I Inventory of cots and personal DFPR Not enough Mol?lllze warehouse
Population in . . equipment or
+72H General hygiene products for arsas 5] DVPR cots ot hygieng enerate purch
designated as camps PREMB kits g purchase
orders
There are Coordinate the
Medical excess bodies tranlsport of ti?e
evacuations Ask hospitals and funeral homes PREMB in hospital bodle§ to refrigerated
+72H T trial and for current inventories of bodies in | 8 PRODOH morgues or oon!atners of the )
g i:a)rres rial an morgues NCFPR there are Ins'trlute of Forensic
bodies that are Sciences.
in communities.
DFPR
Special Support municipalities in shelters There are no Perform JITT
+72H P . with specialized sarthquake 6 BVPR PRDOH specialized
populations o Use OVADs
specialists staff chaptains
OMME P
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PRDOH
DRN HM
Disposal of Request reporting of direct or
+72H Corpses indiract deaths of the incident 13 bSe DMORT NiA N/A
NCFPR
Funeral Homes
PRDOH
DMORT
Disoosal of Ask funeral homes for a report of No ?L“S"f.; F:;ff“:'nzs;
+72 H c P post-event funerzai services every | 13 DSP NCFPR - . .
orpses 24 hours communication | in-person visits io
Funeral funeral homes
PREMB
PRDOH .
There is no
Disposal of Coordinate mass_ C!e_ath NCFPR space to.store Maintain DMORT
+72 H Corses management activities (Mass 13 DsP comses in oporations
i Fatality) Identification of corpses DMORT NCFPR or P
hospitals
Funeral
Hazardous Evaluate potential hazards of Puerto Rico A hazardous
: P ; DRN HM College of Lack of materials curriculum
Materials release of hazardous materials by A . ; )
+72 H \ . : 10 Chemistry chemical can be established in
Operaticns pharmaceutical industries, o L
(HAZMAT) chemical plants, et Cat training your cantinuing
planis, elc. BEQC education program
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Identify and assess impact in . Activate pre-
;:f:ﬂ’if:s areas affected by hazardous DRN HM, ?::;:“::':'es' 's'a::ia"rize ] agresments with
+72 H . materials. Coordinate response 10 EPA, PREMB i P private hazardous
Operations . private personnel and . .
aclivities to prevent damage to and FEMA . material handling
(HAZMAT) . . contracts equipment. .
the population and environment. companies.
DRN HM s
. Municipalities . Coordinate JITT for
. Identify areas affected by Lack of trained L
+72 H Debris Removal . . ; 10,3 | Epa i municipal and
chemical spills and debris content Private personnel.
contractors volunteer staff.
Cst
PRUSAR
Search and Coordinate additional search and NPPR Lack of
+72H rescue eguipment and materials | 9 PREMB equipment and
Rescue {SAR} : FEMA }
with the federal government materials
Volunteer
Groups
Use the available
songs in PR on
Volunt Limited critical missions and
Dogs specializing oluntary availability of coordinate the bring
+72H in SAR and Provide food, water and rest care | 9 PRUSAR groups . from USA.
veterinary care . this resource Coordinate support
Veterinary on the istand. from the College of
Veterinary Physicians
of PR for care,
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Use the available
songs in PR on
Limited critical missions and
Dogs specializing Coordinate veterinary care for Vol availability of coordinate the bring
+72H | inSAR and v 9 PRUSAR groups . from UISA.
veterina " dogs this resource Coordinat it
Iy care Veterinary on the island. cordinate suppo
from the Caollege of
Veterinary Physicians
of PR for care.
PREMB
Red Cross
Volunteer Assign OVAD shslter support OVFR
+72H ; B OVAD N/A N/A
Management services OFPR
Salvation Army
NPPR
.. s . PREMB
+T2H Volunteer Activation of the Auxiliary I'-'.ohce 13 Cert N/A N/A
Management to support NPPR and transit NPPR
. . PREMB Red Cross
Coordinate voluntary services for
Volunteer assmtan?? in .shelters and. DVPR OVAD
+72 H Management communities in food, clothing, B N/A N/A
g necessities, health and mental DFPR Chaplains
health services
NPPR Salvation Army
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If a database ¢an be
created that is
Evacuee tracking Share evacuee lists between - OFER It's a long populated as ghelters
- shelters so evacuees can know if pracess and are opened with
+72H and family . 6 VPR . .
e any family members are sheitered can be evacuee information
reunification ) PREMB . )
in another shelter complicated in the end the
identification process
is going to be easier
If a database can be
created that is
. Shelter/camp managers will send It's along populated as sheiters
Evacueg tracking evacuee lists to PREMB area and DFPR process and are opened with
+72H and family . 6 DVPR . .
PP EQC later to create a centralized can be evacuee information
reunification PREMB - )
database complicated in the end the
identification process
is going to be easier
Send epidemiology personnel to EMSPR !nfected people are
: . isolated and
sheltersicamps to verify An outbreak is robhvlactic
+72H Medical Services | possibilities for outbreak 8 PRDOH DVPR found to be prophy
o ) measures are taken
development (scrabiosis, lice, unfolding for the rest of th
conjunctivitis, gastroenteritis, etc.) PREMB ©
evacuees
PRSG
Distribution Activating and opening FPREMB
*72H Points Community Hubs S PREMB Community N/A NiA
Hubs
FEMA
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DTOP
Shelter services ] PREMB
(Water, cots Request resources or reparations
+72 H - ’ to those utilities that are essential | 6 DVPR PRDOH N/A N/A
medicines, :
for the well-heing of evacuees
safety) PRASA
PREPA
Municipalities
OVAD
Activating Community Hubs and Chaplains
Managing coordinating with Community PRSG
+72H Volunteer Groups | Hubs to distribute aid to the 5 PREMS NiA NiA
communities they serve Community
Hubs
Volunteer
Groups
OVAD
PRSG
Managin Assign specific missions to .
+72H 9ing volunteer groups within the area | 5 PREMB Community N/A N/A
Volunteer Groups o
or municipalities Hubs
Volunteer
Groups
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Coordination of preventive and DAPR
pet care services with College of .
Agriculture and Veterinary Physicians, Animal Usda PR Veterinary
+72H . P - 11 College NiA N/A
Animal Care Hostels of municipalities, animal DRNA A
. . {Pending)
protection society and pet
products companies.
Use facilities such as
Private CDTs, coliseums,
PROOH Companies meeting rooms,
. (Place where people need plugs, Not enough where multiple
+72H Medical Shelters h 8
nurses, caregiver and a doctor) Prema NGOs preset places stretchers can be
accommodated and a
OVAD nurse and a doctor
can be established
Orders to If necessary, coordl_nate
Urchase purchases with available
+72 H P suppliers even if they do not 7 GSA PREMB N/A N/A
resources and : -
services appear in the GSA Single
Register of Bidders.
Public Health Activate protocols to monitor DVPR Shelters don't Epidemiologists have
Monitoring and situations that may cause report cases of | to visit shelters in a
+72 H . L . 8 PRDOH
Epidemiological | outbreaks or risks to the heaith of PREMB outbreaks on constant and
Watch the population time coordinated way

Page 261 of 303

FOR OFFICIAL USE ONLY




Operational Earthquake Plan of Puerto Rico

OPERATIONAL AGENCY AGENCY
TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
PRDOH
‘ Activate MOU W.ith food trucks' NCBPR They don't Actl'vate supplier
Handling and rmeals that help in the preparation have sunplies chain to supply them
+72H distributing goods | of food as a contingency measure | 5 PREMB NTSP P sa that they can
. of products to
and essentials but also to supplement the food to Prepare and/or sell
. DVFR Prepare meals
the general population. meals.
DEPR
+72H Supply Chain Help make animal feed available | 11 DAPR PREMB N/A N/A
Supply fuel to official government There are no Access facilities with
+72H Supply Chain vehicles at GSA fuel distribution 7 GSA ALL staff operating | the presence of
peints the facilities police and DSP
o . PRSG
+72H Maps Identify in Maps coordinates of 5 PREMB N/A N/A
resource storage areas. PRNG
Identify coerdinate maps of This is a project that
addresses of affected public \ can be done before
buildings, opsen shelters PREMB You don't have the emergenc
+72H | Maps gs. op : 5 PREMB up-to-date , emergency
collapsed bridges, blocked roads, DTOP . . arrives and have a
information . .
dams, flooded areas, collapses database with this
etc. information available
This is a project that
Identify on coordinate maps of PRSG You don't have f:::r:;o:i before
+72H Maps supply distribution centers 5 PREMB up-to-date . 9 d hcy
{community hubs) PRNG information arves and have a
’ database with this
information available
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PRPA
Maintain flow of carriers and
+72H Logistics freight haulers on the piers 24/7. | & PREMBE DHPR
NTSP
NOTE: The lack of
medicines, elactrical
parts for the grid,
generators, therapy
machinas, medical
equipment, baby
formulag, parts of
cisterns and diesel
Shipowners engines and thousands
of more essential
Provide truckers with chassis PREMB products remained for
swap areas soc they can continue FEMA weeks on the pisrs
Maritime and air | [© ©Perate on the dock by setting gdlr;ctiyrcr;‘aus;ngdthef
+72H specific points to diversify carge | 5 PREMB Carrier eaths ol hundreds o
cargo transport and create a second distribution it peopie with special
. - Associations needs, This excessive
point outside the dock and delay was dus to many
prevent congestion Trade and factors that were
Business combined at differant
Associations levels that affected the
efficiert operation of the
port. The biggest
problem was the
blurring of pricrities from
the point of origin,
excessive bureaucracy,
to distribution through
carmers.
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Shipowners
PREMB PREMB
Distribution Frovide support to re-establish
+72 H Logistics and the supply chain of wholesalers 5 FEMA FEMA N/A, N/A
Supply Chain and supermarkets
Carriers
Measure
NTSP
Maritime and air Assign truckers to the air cargo
+72H carde transoort movement process that arrives at | 5 PREMB FEMA N/A N/A
9 P Mufiiz Base and Aguadilla Aiport.
PRNG
Measure
Distribution Maintain oversight of the suppl
#72H | Logistics and ; g PPY 15 PREMB NTSP N/A N/A
) chain through wholesalers
Supply Chain
FEMA
Distribution ) N DTOP
#72H | Logistics and E;fg:ﬁ:;';:;‘ﬁm;;°g§;:: 5 PREMB N/A N/A
Supply Chain NTSP
There are no Mobilization Private
Removal of debris obstructing rESOUICes 1o contractors to
+72H Communications | access to cell towers and main 3 CTOP Municipalities establish road and
- . open a gap to
communication repeater locations those places road cleanup
P brigades to SITES
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o PREMB
Coordination with tele-
communications companies fo PREPA
+72H Communications | activate their Network repair 2 MNET N/A, N/A
brigades. {AT&T, Sure, Open DTOP
Sprint, T Mobile, etc.} L
Municipalities
o . PREMB Start making
Coordination with tele They don't arrangements for
communications companies NET PREPA have the these companies to
+72H Communications | (AT&T, Claro, Open Sprint, T 2 equipment acquire those teams
Mobile, etc.) to activate mobile DTOP available on the | and develop those
communication towers N island. capabilities from now
Municipalities on
. . Use state or private
+72H Water S::f;d:::::r[?;g;tl;w tests to 5 PRASA PREMB :a;l::r::r(;nc?: d labs on the island
y that can do the tests
PRIDOCO
DHS Protective
Security
Support companies classified as Advisor
+79H Critical critical mfrastructur:e s0 thgt they 5 PREMB FEMA N/A N/A
Infrastructure can access essential services to
re-establish their operations Sba
AIPR
(Pharmaceutica
Is)
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Gonfirm number of direct fatalities PRDOH There is no
. !JEI' ever_lt by comparing the Preapproved Develop a state
T2H Fatality information collected through NCFPR PREMB state mass protocol for mass
Management PREMB and PRDOH. Send this fatality .
. . fatality management
information to the NCFPR to keep DMORT management
the actual accounting protocol
Identify possible Federal Madical Inspect possible
Stations (FMS) Places thaf can places to settle in. It
Medical serve as FMS previously are may be considered
. . PREMB ; :
evacuations established. It comparestoa Not enough using available
+88H ; L . PRDOH ; A
(Terrestrial and check list with the requirements. Municipalities FMS certified hospital floors and
Air) You must have the previously providing them with
identified locations so that they staff and utilities to
have all the necessary utilities that hospital.
Medical There are no
evacuations PREMB caregivers or Call volunteers and, if
+86H ) Supplement hotel availability list PRDOH nurses to care | not encugh, hire
{Terrestrial and : . ) .
. Tourism for patients in emergency services,
Air)
hotels
State There is no
+06H Spemall Mot!mzatlon of foreigners and Tourism Department. place in hotels | Enable a tourist
populations tourists or cancelled shelter if needed
PREMB flights
Special Communication systern with deaf
+96H P lation people instructions to instruct 9-1-1 PREMB N/A N/A
popuiations them to calt 9-1-1 or 3-1-1
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. Watch of wild animals in captivity DAPR
+120H igiﬁ::tg:r:”d (200s) that have not escaped due | 11 | DRNA N/A N/A
to the consequences of the event PREMB
Recommend donations in cash so
Fhal you can .bl.a more efficient and PREMB
immediately inject the affected
Donation economy. Managing in-kind Red Cross
+120H Management donations creates logistical 5 DFPR NIA N/A
9 difficuities affecting the supply VOAD
chain. [t must coordinate with the
American Red Cross and NGOs
nonutilities.
- Coordinate
DRN HM Municipalities | | ok of temporarily available
+120H Dehris Removal Identify debris collection areas 3 Private available areas with the PR
Epa contractors collection areas Lanq !’\utr]c':rity and
municipalities.
Agriculture and Assess the locally produced food
+120H g chain and support local 5 PREMB Measure N/A N/A
Animal Care .
businesses
Handling and Continuation of operations of FEMA
+120H distributing goods | distribution centers by PREMBs 5 PREMB ; N/A N/A
. . Community
and essentials towards Community Hubs. H
ubs
Page 287 cf 303

FOR OFFICIAL USE ONLY




Cperational Earthquake Plan of Puerto Rico

OPERATIONAL AGENCY AGENCY
TIME OBJECTIVES TASK ESF PRIMARY SUPPORT LIMITING CONTINGENCY
Orders to
+120H | Purchase Track emergency purchases. 7 GSA PREMB N/A N/A
resources and
services
Orders to Post-event fax | Make expedited
urchase Coordinate with GSA purchases problems for processes to certify
+120H P for services and resources 7 GSA PREMB not following these suppliers as
resources and AR . .
. needed during incident response. government GSA bidders in case
services
channels of emargency only
. Coordinate parts and equipment
Sustain delivery and supplies to rebuild AIPR
+120H | Interoperable Ty and supp 5 PREMB N/A N/A
o Communications towers and Tel
Communications elecom
antennas.
Incident Maintain the flow of incident
+120H management management plans for pericds as | ALL | ALL ALL N/A NIA
plans established in the EOC.
Establish a cross-
review process
between agencies to
. Agencies don't | verify plans. Require
Incident Re-evaluate incident share their agencies to have
+120H management ALL PREMB ALL . . g_
rmanagement plans as needed. plans with their | trained planners
plans . A o .
sister agencies | within their task team
to make emergency
plans or hire those
services
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AN excessive Use published
amount of methods to identify
PROCH NCEPR corpses corpses in incidents
Fatality Coordinate cadaver identification Victims of of mass fatalities.
+120H Management acpwt:es, transfer to forensic 8 PREMB PRDCH trauma and Coordinate with
sclences DMORT mass deaths. | FEMA DMORT
Lack of space activation and
to siore refrigerated
corpses, containers.
) PREMB Companies Regquest support from
+120H Critical Assess the economic impact of 5 17 | PRIDOCO don't want to g:?ezf;:;a;tes{;uri
Infrastructure Private Critical Infrastructure ' BEOC Sector | share their . ty
Leaders information Advisor, and the
BEOC contact
Municipalities
Coordinate transportation and AMA/DOT Coordinate with taxi
+120H Transportation escort services for volunteers for 6 DVPR Not'encmgh gompanies, sch'ool
support in shelters and EMSPR vehicles buses and public
communities transport vehicles.
FREMB
PRDCH .
There is no
Disposal of Identify alternate places for NCFPR space to‘store Malntza'ln DMORT
+120H Coroses storing human corses 13 CSP corpses in operations. Buy
P 9 P DMORT NCFPR or Refrigerated Cars
hospitals
Funeral
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Inform
Private Communications
Coordinate private contractors to NET PREMB Technicians that they
N . contractors .
+120 H Communications | respond and work on restoring 2 think they can't are considered
government systems NPPR work b ::u e ESSENTIAL
y EMERGENCY
STAFF
PRDOH
PRDOH DMORT
+120H thaat::l:gement Elzt;?fl;::gﬂ::i;r::: =l 8 BEOC Health | N/A NIA
NCFPR Sector Funeral
homes Sub
sector
PRDOH
There is no
. DMORT room in Maintain DMORT
Fatality Coordinate the management of PRDOH hospital operations and
+120H Management mass victims, mass deaths and 8 BEQC Funerl mOrgues or purchase refrigerated
identificati NCFPR Health
identification of corpses. NCFPR to containers
Sub sector store corpses
NETC
Document all damage caused by
+120 Govgrnment the event, estimate costs ar:nd ALL | ALL ALL N/A N/A
Services present them to the agency's
insurance company
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PREMB
Recovery from damage to DAPR
PRASA reservoirs, dams,
+120H Water treatment plants, pumping plants 5 PRASA, PRDOH N/A N/A
and infrastructure. DRN HiM
FEMA
Using NPPR ships or
Damage assessment to the contracting air
+120H Energy generation and distribution 12 PREPA PREMB ESﬁ'\ shlps.are trar_‘nsfer services v{lth
system. Inventory parts and place not in service helicopter companies
purchase orders. with commercial
licenses
Identifying Assess the need for resources
and, if not sufficient, seek support
+120H emergency from FEMA with additional 5 PREMB FEMA N/A N/A
resources
resources
Activation and coordination of
Donation staff for donation coflection center
+120H Management to carry out inventory and 5 PREMB DFPR N/A N/A
g classification of heaith and
medical products and resources.
Deploy and program mobile and PREMB NET Municipalities Activate Homeland
+120H Communications !:ortal?le comrqumcatlon systems, 5 Municipalities _do not have Security Re.g.lorfs for
including P25 interoperable intercperable Interoperability in
consoles and tactical channels FCC consoles Communications
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Each purchase order issued will
be recorded and controlled to PREMB

Contracts and ensure that the supplier complies

+120H with the order or service 7 GSA OGP N/A N/A

Agreements .
requested and the supplier also
receives the corresponding PHPR
paymant
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FEMA
Distribution Maintain constant
30 days Logistics and monitering of food, water 5 PREMB PRNG N/A N/A
Supply Chain and drug distribution
PRSG
Monitoring individuals with No o | Stafft the Reai
electronic supervision who NPPR communicati - rqm e_ eglon. .
Government : : on Correction Units to Visit
30 days . were in shelters or at family | 13 DOC :
Services - PRNG Shelters and Family
. Lack of staff | Homes
supervision or utilities
Aep
Coordinate security and OGP
facility protection services Use law and order agenc
Government using, security services SECURITY There aren't : _g o5
30 days . ek . 13 NPPR resources or hire private
Services companies, internal security FEMA enough cops . .
: security services
personnel, state police or
state police PREMB
DEPR
DEPR
Coordinate help with A
. ep i
30 days Schools electricity generators and 5 PREMB No Request assistance from
water tanks for schools. If PREMB resources FEMA
they don't have service yet.
PREPA
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PRASA
NPPR
Phs’
Start mobilizing resources No access Use alternate routes
30 Days Water to repair systems that have 5 PRASA PREMB to affected established by DTOP or
been affected by the areas request heip from the
amergency municipality
i i OMME
Debris Removal fzrrf::'r: :ls:;srrltac)r:r?:gto DRN HM, Ir-:::u‘:::es Ceordinate the support of
30 Days . . 10 DAPR, EPA | BEQC . : the Farmers Asgociation,
AND HAZMAT contaminated material due equipment
. : NBCPR contractors and the USDA
to pesticide spills and other Epa and/or staff
Government Initiate damage repair
30 Days , assessment to government | ALL | ALL ALL N/A N/A
Services .
structures and facilities.
Decument all damage
caused by the emergency
30 Days Govgrnment and make cost estimates to Al | ALL ALL N/A N/A
Services be presented to the
agency's insurance
compary
Coordinate through AIPR
30Days | Business partnerships the availability | 5 PREMB N/A N/A
of private resources that DHS+PSA
may be needed by the
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government to respond to
the emergency.
PREMB
Coordinate private PREPA Contractors | DTOP will make efforts to
30 days Communications { contractors to respond and | 2 NET cannot open access to critical
work on system restoration DTOP access Sites | locations
Municipalities
Coordination with tele PREMB
communications compaqles PREPA Contractors | DTOP will make efforts to
N (ATET, Claro, Open Sprint, o
30 days Communications ; . 2 NET cannot open accass to critical
T Mobile, ete.) to activate ) .
) . DTOP access Sites | locations
their Network repair
brigades Municipalities
Support communications
companies to access fuel NET
30 days Communications | for their generators where 5 PREMB N/A N/A
there are antennas and NTSP
repeaters
Establish work plan to
enhergize locations with NET
30 days Communications | repeaters and antennas 12 FREFA N/A N/A
used by federal, state, and FREMB
state agencies
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Safety of There is no | Activate CERT groups,
afety o Coordinate support tasks organized groups of volunteer
30 days Responders and , 5 PREMEB ALL
Coardinators with volunteer staff volunteer rescuers already
corps previously organized
Ensuring that alternate
Safety of human resources are
30 days Responders and . - ALL | ALL ALL N/A N/A
Coordinators available for continuity of
response
PRNG . ]
Auxiliary police and other
DHPR volunteer groups are
offered a JITT to help
DRNA police officers in the lights
Summon volunteers and SECURITY Not enough | and st up shift changes
. " . ) government | every 4 hours. A
30 days Public Safety auaxr:lar: n‘:::(t:: ;‘z:‘st;::cs;t 13 NPPR osp personnel to | monitoring system of 1
manag make traffic | State Police would be
Doy established for every 4
volunteers to maintain
DHS control and rest the
policemen
PM's Courts
L Coordinate with private
DRN HM Municipalities Lack of staft contractors, local
30 days Debris Removal Segregate areas by type of K] : and craftsmen and locksmiths
y debris to be received Private specialized
Epa . and offer JITT for
contractors equipment ;
volunteer staff available.
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FREMB
; : ; Municipalities
30 days Public Works Cf:ordlnalte: de?:r_rls collection 3 DTOP No Use contractors through
with municipalities. FEMA resources FEMA and USACE
USACE
PREMB
Coordinate repairs to Municioalit
: bridges and roads with unicipatiies | Ng Use contractors through
S0days | PublicWorks | ote contracts and Corps | © | PTOF FEMA resources | FEMA and USACE
of Engineers.
USACE
30days | Transportation | Lo csteplishing the Call | DTOP AMA/DOT N/A NiA
.and Travel service
Consider privatize services
Excess through management
30 days Transportation Re—e_stabllshlrfg driver 1 DTOP CESCO customers sarvices and have the
services and licenses and under customer choose the
staff service provider and pay
for those services
Coordination with ESA work FEMA
30 days Energy bngade:s and U.S.'brlgades 12 PREPA N/A N/A
to repair affected lines or USACE
areas of infrastructure.
30 days Energy Coordinate the collection of | 12 PREPA PREMB N/A N/A
materials and supplies for
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the electrical power system
in the Ports.

DHPR

Pors

30 days

Government
Services

Relocate essential
functions of agencies in
alternate locations to
provida services in a
temporary way if necessary

ALL

ALL

ALL

N/A

N/A

30 days

Govarnment
Services

Establish mobile service
offices with alternate
schedules to serve and
inform the public.

ALL

ALL

ALL

N/A

N/A

30 days

Government
Services

Ceordination with service
and product providers to
deliver equipment and
materials essential to the
agency's response and
recovery

ALL,
14

ALL

ALL

N/A

N/A

30 days

Government
Services

Identification of funds for
payment of repairs and
replacement of agency
equipment

ALL

ALL

ALL

N/A

N/A,

30 days

Schools

Public Buildings Authority
and Office for the
improverment of schools
check conditions and
assess damage in order to

6, 14

CEPR

DVPR
Aep

PREME

N/A

N/A
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restart classes as soon as PREPA
possible.
PRASA
NPFPR
PMs'
Municipalities
Continue coordination of DVPR AMA/DOT
30 days Transportation relocation of evacuees with | 6 N/A N/A
relatives EMSPR
PREMB
vteor | Pemontastan e o, |vos | oot croame oner
30 days volunteers at the end of 5 PREMB Salvation Army, ! asks In whic
Management missions who are not | volunteers can be
DVPR defined employed
Evacuee tracking | Coordinate evacuee DVPR DFPR
30 days and family relocation process with 6, 14 N/A N/A
reunification family members PREMB
There are
Establish menus taking into people with .
PREMB . Establish menus that meet
. account the needs of diabetes, )
30 days Evacuee feeding evacuees and their food 5 14 | DEPR PROOH high ::e food requirements of
requirements pressure, ese evacuees
kidney
patients
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amang
evacuees
There are Policies must be
ere established to relocate
. Assess how many going to be
Shelter services evacuees can already DVPR BEPR eVACUBES these evacuees and
30 days (Wat.e_r. cots, return to their homes and 6, 14 who don't I|ber§tg shelterls. Runa
medicines, . public information
make appropriate OMME PREMB want to \
safety} campaign. Offer help to
arrangements leave the
over the homes of
shelters
evacuees.
Shelter services | Assess the need to keep Thereare | ondition the homes of
. DFPR evacuees
(Water, cots, the shelter open, consider . these evacuess to
30 days . C ; 5] DVPR who don't
medicines, consolidating shelters with encourage them to return
PREMB want to .
safety) others to their areas
leave
Prioritize closing shelters
and camps that are schools
or near schools in use so
that classes can resume as They may be transferred
. soon as possible. If there Maintaining y may be.
Shelter services to municipalities to
are schools that are closed, DFPR these closed L
(Water, cots, maintain them, to non-
30 days e they can now be 6 DVFR schools can o
medicines, . profit entities or to rent to
conditioned as possible PREMB be NP
safety) . private institutions that
shelters. As long as they expensive L
. offer training
are not being used as
shelters, they can be used
as emergency management
training centers.
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There is no .
Salvation Amny | oiear Assign case management,
OVAD descrition documentation, inspection,
30 davs Managing Demobilize voluntary 5 PREMB of the Ft)asks support, or other tasks
¥ Volunteer Groups | groups or reassign tasks Red Cross these that, after 30 days of
. volunteers emargency, still require a
TEAM Rubicon lot of support staff.
can perform
o . PREMB
Coordination of donation No -~
. Use closed facilities and
. from abroad will be Red Cross warehouses
Donation . . closed government
30 days coordinated through the 5 DFPR are available o
Management - buildings that can be
Department of the Family, VOAD to handle enabled as wareh
Port Authority and PREMB. donations S warehouses
NGOs
. Coordination of protection PREMB Not enough Establish engineenng
Donation . controls, electronic Watch
30 days Manacement and security for storageand | 5 DFPR Watch systems in selected
g distribution of donations. NPPR personnel ¥
warehouses
Coordinate distribution of Donatians | & ablish a protocol to
. are lost . . ;
donations through differentiate donations
. . . PRSG because of a .
Donation Communify hubs, American from durable medical
30 days 5 PREMB lack of . .
Management Red Cress, VOAD, PRNG Lidelines equipment, medications,
churches, community gn how 1o foed, and perishable items
organizations ete. versus durable items.
handle them
Donation Distribution of donations to PREMB
30 days Managerment municipalities and non- 5 DFPR N/A N/A
g proﬁt entities. First Lady Office
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Donation Maintain a trace and
30 days documentation of donations | 5 DFPR PREMB N/A N/A
Management . o
received and distributed.
b e PRSG
30 days gls:tnbutlon ge-supplying Distribution 5 PREMB N/A N/A
oints enters FEMA
DAPR
30 days Agflcullure and Estimate l.he da.mage to the 1 Usda PR Veterinary N/A N/A
Animal Care economy in agriculture College
DRNA
Coordination of sanitary
conditions for the DAPR
Agriculture and processing of livestock and PR Veterinary
30 days Animal Care birds for human " Usda College NIA N/A
cansurnption by state and DRNA
federal agencies
Continuous assessment of DAPR
Agriculture and the impact on agriculture PR Veterinary
30 days Animal Care and care of domestic and R Usda College NiA N/A
farm animals DRNA
Respondars
Taking response measures treatp people It must be clearly
Special and taking care of people DFFR with established that a person
30 days :: siations who have physical and B PRDOH disabilities with a disability is NOT a
PoR mental disabilities PREMB as patients patient unless he or she
according to their condition and assign .ha.s an iIIn_ess or trauma. It
them to the is imperative to strengthen
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health the mental heakh
department | component on the island.
There are no | In the event of a disaster,
NPPR open courts | an alternative mechanism
Populations with | Handling cases of people to generate | must be develeped to
30 days functional and with cognitive disabilities or | 8 PRDOH PREMB a transfer enter people with mental
access needs mental health problems order for disabilities and to become
NMEPR mental violent to facilitate the
patients transfer of that patient.
FMSs have EvaIL.Jate I:I'I!.l|tlp|e lrlalclatrons
. and list eligible facilities to
Public Health Assess the need to preset .
o . PRDOH . be an FMS. Conduct this
Monitoring and establish and open Federal requirement
30 days i . . . i . 8 study from before the
Epidermiological Medical Station (50 patients PREMB s to be able
Watch per FMS) to open emergency and have a
database of these pre-
them .
selected locations
Assess the need to apply Open FMS, use a hospital
for!he progr?/m and Many vessel (Comfort) that
Public Health acm.'a!‘e tht? ete@ns hospitals are | coordinates to arrive
Monitori Affairs National Disaster PRDOH ; earlier in the emergency if
onitoring and . going to be rgency
30 days S Medical System (NDMS) 8 ossible
Epidemiological over p ‘
(20 beds are requested per PREMB .
Watch . squatting
hospital and US doctors .
. . . patients
arrive to increase hospital
capacity)
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Pub!,c Heallh Assess the need to request PRDOH Nct enough Tern porary t?"'e
Monitoring and . . . .~ . | epidemiological nurses.
30 days : \ . NDMS air transportation 8 epidemiolegi
Epidemiolagical throuah the US Air Force PREMB sts Request that resource
Watch g from HHS
;‘;‘:;E} ::al$1 d Mental Health +
30 days hitoring af Psychological First Aid 8 PRDOH NGOs N/A N/A
Epidemiological )
Assessments
Watch
. ; DRN HM
30 days Fatality Re:sources fon_' handling 1" DAPR /A NJA
Management animal mortality.
Usda
Establish contact with
hospitals to report fatalities NCFPR
Eatali for reasons indirect to the No data Using hosbital radio
30 days ity event (deaths from lack of | 8 PRDOH PREMB communicati § hospit
Management . . . communication systems
electrical energy in patients on
who rely on them to live, DMORT
elc.)
Perform NCFPR
assessment of how many PRDOH
Fatali people died for indirect
30 days Manatyement post-event reasons (lack of | 13 NCFPR PREMBE N/A N/A
9 medication, lack of oxygen
or lack of treatment of pre- DMORT
existing conditions)
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PREMB
. . The PRDOH will coordinate NPPR
30 days g:;i‘:gl'l‘; '(“'Sa;;‘s”;a' the routes and recipients of | 8 PRDOH N/A N/A
P SNS medicines HHS
PiM's
DTOP
The PRDCH will coordinate NPPR
Strategic National | with the NPPR the escort of
30days | oiockpite (SNS) | the trucks that go with the | © PROOH HHS NA A
medicines
PM's
If necessary, the PRDOH
and your SNS team will
request a 12 howrs Push NPPR
Strateqic National Package with 121 special
30 days Stock gile (SNS) containers through USAF 8 PRDOH HHS N/A N/A
P aircraft. This will be done if
the SNS reserve dees not PM's
meet the need of the
country
Coordinate support PREMB
Support from PRDOH
) resources such as
30 days Hospital 8 : N/A N/A
Coalitions generators and water for BEOC Hospital
public and private hospitals Coalitions
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Establish communication Prema
30 days ﬁﬁg;; e | and data ransmission 8,14 | PRDOH , N/A N/A
Coalltions every 12 hours between ' Hosp‘u?al
hospitals and the PRDOH Coalitions
Censing partially or
Relocation or completely destroyed or No state
30 days reconstruction of | uninhabitable homes. 6, 14 | DVPR Municipalities Activate federal programs
. resources
homes Activate federal temporary
housing programs
Coordinate volunteer teams
Relocation o in conjunction with
30days | reconstructionof | Municipal. state and federal | o ) by o Municipalites | N/A N/A
homes agencies for the installation | ™
of temporary ceilings,
awnings.
Develop citizenship-
oriented campaigns in
Relocation or conjunction with the
30 days reconstruction of goverr?ment. fe.tderal 6 DVPR Municipalities Co§t .Of Financing
hormes agencue's, and insurance Policies
companies on flood,
earthquake, and fire
insurance,
. Develop a program to grant
Relocation Ior property titles to residence Municipalities/F Mostly legal Develop state government
3Q days reconstruction of . . 6 DVPR problems, )
homes owners in order to qualify EMA tract program to grant title.
for FEMA aid.
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Coordinate debris collection ::z?p{r):ent
Debris with municipal resources, DTOP/Munici | DRN ! . .
300ays | Management DTOP and US brigades 3,10 | alities HM/USAGE "i‘;i‘fj and | Bring Brigades from LSA
{private contractors). P .p
machinery
Guide municipal and state
personnel on counting Disrecognis
processes in the collection e in the
30 davs Debris of debris and vegetative 3,10, | DTOP/Munici | DRN processes Guidance for lack of FEMA
y Management material in order to claim 14 palities HMUSACE for working and auditing processes
reimbursements of reimbursem
expenses from the federal ent (FEMA)
government.
Debris Prioritize debris collection 3 10 | DTOPMunici | DRN Municipal
30 days Management by blocking roads sfr?d 14 palities HM/USACE cofferg in State aid to hire brigades
access to communities. precarious
Debris Maintain a debris collection | 5 14 | hropMunici
30 days Managerment program in communities 10 slities N/A N/A
g and neighborhoods. | P
30 days Debris Maintain fiebns .collectlon 3,10, DT?F’!MUI’]ICI N/A N/A
Management program in public places. 14 palities
Coordinate with
Debris municipaliies, DTOP and | 5 44 | hropMunici
30 days Manaaement private contracis the 14 alities N/A N/A
g collection and reduction of P
debris.
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Implement the recycling
Debris process to separate
30 days Management vegetative materials, metals 8,10 | DTOP Mun N/A& NA
and other products.
Establish temporary debris
Debris disposal centers and then
30 days Management move to final disposal 3,10 | DTOP Mun NiA NFA
centers.
igaion | ey O
30 days+ | activities: gation pians 1 145 | PREMB Mun N/A N/A
X - government utilities and
Restaring utilities | |
infrastructure.
Mitigation Review flood zone maps to
30 days + | activities: mitigate effects on flooded | 14.5 | PREMB Mun N/A N/A
Restoring utilities | areas.
Mitigation
30 days + | activities: Replace and strengthen | | pyop USACE N/A N/A
. - collapsed bridges.
Restoring utilities
Mitigation . .
30 days + | activities: Ei‘"agl‘i‘:;e rr':'zrc fs"d proken | 145 ;R:lm:smun' USACE N/A N/A
Restoring utilities PP PrOJects. P
Mitigation ; - .
30 days + | activities: Develop projects to mitigate |\, | PREMBMuni | | \op e N/A N/A
. —_ areas of land collapses cipalities
Rastoring utilities
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Lack of
knowledge
Mitigation Repair and replacement of to work with
30 days + | activities: pa P 1,13 | DTOP NPPR all stages of | Training
- - labeling and traffic controls
Restoring utilities the
mitigation
plan
Restoring Include as a priority the Lack of
30 days + | economics and energization of commergial | 12 PREPA . US Contractors
. . inventory
business and business areas.
- , Tax
Facilitate the landing and .
, . . requirement . .
Restoring hauling processes of freight s SURI and Dispense lift to speed up
30 days + | economics and containers on the piers to 7 DHPR ré ulation the movement of
business continuously supply S containers on the piers
- . that delay
inventories.
the process
Restoring Facilitate the dispatch of
30 days + | economics and fuels to operate electric 7,14 | GSA FREMB N/A N/A
business generators in businass,
Handling
Call for donations to be donated
Restoring made in cash and awarded iterns Donations must be made
| through non-profit Govemnoer's creates a in cash and this in tum is
30 days + SeonommIcs and institutions {CRA) to 146 | DFPR Office problem of | used to directly inject the
business .
promote purchases of sorting, econarmy.
supplies in business., space and
handling
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Continues
the process
Maintain cash payment of collecting | Dispense to Treasury
Restoring sarvices in mobile lift, SURI processes, manual invoice
30 days + | economics and collections and with 18 DHPR N/A operating as | and collection in 30 days
business extended hours to facilitate usual, to expedite. Dispense to
access to goods at ports. creating Treasury processes
ham stopper
on the piers
. Facilitate the flow of the Bringing drivers from USA
Restoring supply chain in PR so that it . . )
. . Carrier There are drivers in PR we
30 days + | economics and is local shops that supply 7 BEOC PREMB
. . shortages need to make a record of
business as many supplies as
. thern
possible.
Businesses will need to
Business identify and prioritize critical | 17,
30 days + Recovery resources to reslart critical | 14 BEOC PREMB N/A N/A
operations.
Business Check condition of
30 days + Recove information systems, ALL | ALL AlLL N/A N/A
v equipment.
30 days + Business Assess gfifisltonal risks to ALL | ALL ALL N/A N/A
Recovery your facilities.
30 days + Business Opfa_r:ate from your altemate | 17, ALL ALL N/A NIA
Recovery facilities. 14
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Business Make claims to insurance
30 days + Recove for loss of content and ALL | ALL ALL N/A N/A
i income.
, Apply for help programs
30 days + g“s'“ess such as Small Business 7. | geoc N/A N/A N/A
acovery . 14
Administration foans.
Business Request help and crisis 17
30 days + Recovery management for your 14 BEOC N/A N/A N/A
employees.
Business Guidance to employees as | 17,
S0days+ | pocovery individual federal aids. 14 | BEOC NiA N/A N/A
Stay in communication with
Business representatives of the 17
30 days + Racove private company in the 1 4' BEQC N/A N/A N/A
Y EOC to request Assistance
such as electric generators.
Review your pre-
30 davs + Business agreements with private
y Recavery companies for emergency
supplies.
All Federal Aid programs
FEMA Recovery | will be activated through 14,
30 days + Center FEMA and other federal 18 FEMA NA N/A WA
agencies.
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30 days +

FEMA Recovery
Center

Coordinate with FEMA the
establishment of Recovery
Centers.

14,
18

FEMA

N/A

N/A

N/A

30 days +

FEMA Recovery
Center

Coordinate massive
information through the
means to inform the public
about the services of aid
centers

14,
18

FEMA

N/A

N/A

N/A

30 days +

FEMA Recovery
Center

Provide information on
assistance available to
farmers

1

DAPR

Usda

FEMA

N/A

N/A

30 days +

Welfare

To guide Governmeant
Agencies and the private
company on the public
assistance program and its
requirements.

FEMA

N/A

N/A

N/A

30 days +

Welfare

Payment of no less than 75
percent of eligible costs to
collect debris from public
areas and for emergency
measuras taken to save
lives and protect property
and public health.

14,
18

FEMA

N/A

N/A

N/A

30 days +

Welfare

Payment of no more than
75 percent of Pre-approved
costs for risk mitigation
projects,

14,

FEMA,

N/A

N/A

N/A
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Inform and guide through
Assistance to all means on FEMA's
30 days + o individual assistance 18 FEMA N/A N/A N/A
Individuals o .
program to citizens in
general.
Rent payments for
Assistance to temporary housing to 14, N/A
30 days + Individuals people whose homes are 18 FEMA N/A NiA
uninhabitable.
. Money for repairs and
30 days + | ASSistanceto replacement of goods not | 1 | FEMA N/A N/A N/A
Individuals . 18
covered by insurance.
Assistance to Money for medical, dental, 14
30 days + - funeral and other expenses ' FEMA N/A N/A N/A
Individuals . 18
not covered by insurance.
Unemployment payments
30 days + Asslls.lance ta of up to 26 weeks for . 14, FEMA N/A N/A N/A
Individuals workers who temporarily 18
lost their jobs.
Assistance to Low-interest loans to cover | 14,
30 days + Individuals residential losses. 18 FEMA NIA N/A NiA
Inform and guide through
all means about the Federal
30 days + | SBA Loans Small Business 18 FEMA, Sba N/A N/A

Administration’s Loan
program.
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Loans of up to $2 million for
small businesses, small
30 days + | SBA Loans faf’“ cooperat‘l\’f.es and most 18 FEMA Sha N/A N/A
private non utilities of all
sizes that have suffered
meoney flow problems.
Loans of up to $500,000 for
30 days + | SBA Loans fammers, farmers and 18 | FEMA Usda N/A N/A
aquifer operators to cover
praduction costs.
Assistance to Crisis counseling for people
30days+ | dividuals traumatized by the disaster. | © | FEUA NIA NiA NiA
Coordinate information and
e guidance on mitigation
30 days + Mitigation Fund funds available through 18 FEMA N/A N/A N/A
Program
proposals for PR
Government Agencies.
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AUTHORITIES AND REFERENCES

Legal Authority and References

Authorities, references and legal bases used in the implementation of the Operational Emergency Plan.

1.Federal

Comprehensive PREPAredness Guide CPG 101 View. 2 Nov. 2010
The Homeland Security Act of 2002, PL 107+298, ehacted 11/25/02.
The National Security Act of 1947, 50 U.5.C. 401 {(as amended).

Robert T. Stafford Disaster Relief and Emergency Assistance Act, as amended (42
U.8.C. 5121, at seq.).

Executive Order 12656, Assignment of Emergency Preparedness Responsibilities,
dated November 18, 1988, as amended.

Executive Order 12472, Assignment of National Security and Emergency
Preparedness TeleCommunications Functions, dated Aprif 3, 1984.

Executive Order 12148, Federal Emergency Management, dated July 20, 1979, as
amended.

PDD 82, Combating Terrorism — Homeland Defense, dated May 22, 1998.

Animal Welfare Act 1966, as amended

American Disability Act 1990, as amended

United States Department of Animal Agriculture and Piant Health Inspection Service

White House Memorandum, Background paper on Essential Functions Concept and
Implementation and Rec Guidelines for Submitting Department/Agencies Priority
Mission Essential Functiens Information, dated January 10, 2005, by David W. Howe.

2. State + Government of Puerto Rico

o Law 20 of April 10, 2017, Department of Public Security Negotiated emergency management and

disaster management of Puerto Rico.

o Executive Order 20144043 Implementation of the National Emergency Management Systerm
(NIMS), 2014
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References
o Comprehensive Preparedness Guide CPG 101 View. 2 Nov. 2010
o Homeland Security Exercise and Evaluation Program, 2013, DHS

o NFPA 1800 + Standard on Disaster/Emergency Management and Business Continuity/Continuity
of Operations Programs (NFPA 1600, 2016)

o HSPD 7, Critical Infrastructure Identification, Prioritization, and Protection (CIP), dated Dec 17,
2003.

o HSPD 8, National Preparedness, dated December 17, 2003.

o Presidential Policy Directive PPD-8 National Preparedness

o The National Incident Management System {NIMS) Third Edition October 2017
o The National Response Framework Third Edition June 2016

o National Disaster Recovery Framework September 2011

o Nieves, B. Hurricane Maria Preliminary After Action Report. Puerto Rico Emergency Management
Agency. Departiment of Public Security of Puerto Rico. ISP, Inc. October 29, 2017

o Earthquakes and Tsunamis in Pueric Rico and the US Virgin Islands United States Geological
Survey, USGS Fact Sheet FS+141+00 April 2001
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Appendices: Definitions and Acronyms

DEFINITIONS: (Glossary)

The following definiticns are adopted for the purpose of implementing the NIMS Plan in the Government of
Puerto Rico.

1. Agency — Division of the government with specific functions and offering particular assistance. In the
"ICS", agencies are defined by jurisdiction {(having responsibility for incident management) or contributors
(provide resources or other assistance).

2. Evaluation + Interpretation of measures and other information to provide the basis for decision-making.

3. Support Agency - Agency or organization that provides staff, services or other resources to the agency
that has direct responsibility for incident handling.

4, Available Resources — Resources assigned to an incident, collated and available for a mission, usually
at the scene.

5. Chain of Command - a series of commands, control, executives or hierarchy position in order of authority

6. Head - Title in "ICS" for the person responsible for managing functional sections of: Operations, Plans,
Logistics, Administration / Finance and Intelligence (if set separately).

7. Command+ The act of directing, ordering, or controlling by virtue of an explicit, regulatory or delegated
authority statute.

B. Commander + In an incident management organization, command officers consist of an Incident
Commander and a special public information group, security officer, liaison officer, and other positions as
required, who respond directly to the Incident Comnmander. They may have an assistant or attendees, as
needed.

9. Dispatch - Orderly movement of a resource or resources to an Operational mission or an administrative
movement from one place to ancther.

10. Emergency Operations Center {EQOC) — Physical location where information and resources are
coordinated to support the management of household incidents that nomally eccur.

11. Emergency Operational Plan — An Operational plan that has several jurisdictional levels to respond to
a wide variety of hazards.

12. Evacuation — Organized, by phases and supervised withdrawal, dispersal or removat of civilians from
dangerous or potentially hazardous areas, care and location to safe places.
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;13. Incident — event or event, natural or caused by human beings that requires response in order to protect
the life or property of citizens. [ncidents can include major disasters, emergencies, terrorist attacks, terrorist
attacks, urban fires, floods, spillage of hazardous materials, spills, nuclear accidents, air accidents,
earthquakes, earthquakes, tornadoes, tropical storms, war-related disasters, public health, medical
emergencies, and other emergencies that require emergency response.

14. Incident Action Plan — An oral or written plan containing general objective on the strategy for handling
an incident. This should include identifying Operational resources and allocations. Also include annexes
that provide address and important information to handle an incident during one or more Operational
periods.

15. Incident Commander Position = Field location at the tactical level where incident command functions
are performed at the scene. The incident command post can be located at the base of the incident or in
other facilities and is usually identified with a green iight.

16. Incident Command System (ICS) — A standardized PREMB system specifically designed to provide the
adoption of an organizational structure that reflects the complexity and demand for one or more incidents
without jurisdictional boundaries. It is the combination of facilities, equipment, personnel, precedures and
communications operating with a common structura, designed for resource management during incidents.

17. Incident Commander — Person responsible for all incidents, including the development of strategies,
tactics and request for the release of resources. He has full autherity and responsibility to lead the operation
of an incident and is responsible for handling ali operations at the site of the incident.

18. Initial Action — Actions taken by responsa personnel who arrived {(amived) first at the site of the incident,
19. Initial Respanse — Resources initially assigned to an incident.

20. Joint Information Centre (JIC)+ Facility established to coordinate all public information activities related
to the incident. It's the contact for all the media at the scene of the incident. Public information officers from
all participating agencies must coliaborate with the "JIC".

21. Jurisdiction — Scope of Autherity. Public agencies have jurisdiction in an incident related to their
responsibilities and legal authority. The jurisdictional authority in an incident may be political or geographical
(e.g. municipality, state, or federal lines) or functional (e.g. safety, public health, fire).

22. Logistics — Provide resources and other services in order to support incident management.

23. National Incident Management System + Compulsory System by Presidential Guideline 5, which
provides integration with local, federai and state governments to work effectively and efficiently together to
Prepare, respond to and recover from domestic incidents regardless of cause, size or complexity.

24. Qualification and Certification — This subsystem provides the recommended qualification and
certification standard for emergency handlers. It also enables the development of minimum standards for
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expected interstate application resources. Standards generally include training, experience, physical and
medical condition,

25. Impact Equipment — An established resource team of the same class and type that has established a
minimum number of staff,

26. Task Force - (spacialized team} Any combination of resources combined to support a specific mission
or Operational need. All elements of & "Task Force” must have Cormmon Communications and a designated
leader.

27. Temorism — Under the Homeland Security Act 2002, terrorism is defined as an activity that involves an
act dangerous to human life or potentially destructive to a critical structure or key resources. It is a violation
of criminal laws of the United States of America, State, or other division there is or is intent to intimidate or
inhibit civilians or influence the government or affect a government's conduct for mass destruction, murder,
or kidnapping. See section 15 of Homeland Security 2002 pub. L 107+298, 116 statute 2135 {2002).

28. Threat — any indicator of possible violence, harm or danger.

29. Essential emergency personnel + are first-response personnel, public health personnel, doctors,
nurses, technicians, truck drivers, law and order agents, security officers, firefighters, paramedics, search
and rescue personnel, chaplains, volunteers under mission assignments, communications technicians,
contractors, food and medicine supply chain workers, critical infrastructure employees, military personnel,
emergency coordinators, media personnel, social workers and doctors.
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9-1-1
PRASA
Acc
ACT
Ads
PREPA
Afc
AIPR
AMA/DOT
ANMSSCA
PRPA
GSA
Atm
ATPR
Bde
BEOC
Chapter
CDOC
Cert
CeSCO
Cfda
CIAPR
CIKR
Coe
Comm
Cra
NTSP
Ct
DAPR
DOC
DE
DEPR
DFPR
DHHS
DHPR
DHS
DJPR

Operational Earlhquake Plan of Puerto Rico

Emergency Systems Negotiated 9-1-1
Aqueduct and Sewer Authority

Truckers and Cooperatives Association
Puerto Rico Highway Authority

Solid Waste Authority

Electric Power Authority

Community Pharmacy Association

Puerto Rico Industrialists Association
Metropolitan Bus Authority

Administration of Mental Health and Anti-Addiction Services
Puerto Rico Ports Authority

General Service Administration

Maritime Transport Authority

Puerto Rico Land Authority

Puerto Rico Economic Development Bank

"Business Emergency Operations Center’/ Business Emergency Operations Center

The Capito!

Center for Disease Conirof

Communify Emergency Response Team

Driver Service Centers

Catalog of Federai Domeslic Assistance Numbers (CFDA)
Puerto Rico College of Engineers and Surveyors
Critical Infrastructure and Key Resource
Emergency Operations Center

Communications

American Red Cross

Public Service Commission

Tourism Company

Puerto Rico Department of Agriculture

The Department of Correction and Rehabilitation of Pusrlo Rico
Puerto Rico State Department

Puerto Rico Department of Education

Puerto Rico Family Department

Department of Health and Human Services
Puerio Rico Department of Finance

Department of Homeland Security

Puerto Rico Department of Justice
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DMORT
DOD
DOJ
Dot
DRC
Drd
DRNA,
DSAT
DSP
PRDOH
DTOP
DVPR
Ehp
Emac
EOC
Epa
ESF
Fco
Fda
FEMA
FIRM
Fms
FNSS
Gar
Gis
Gob
Gsa
HSEEP
lcs
Ihp
Imat
Imt

lof

Ish
lvu
DRN HIW
Jfo
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Disaster Mortuary Operational Response Team (DMORT)
U.8. Department of Defense

Department of Justice

Department of Transporiation

Disaster Recovery Cenler

Pueric Rico Department of Recreation and Sports
Puerto Rico Department of Natural and Environmental Resources
Digsaster Survivor Assistance Teamn

Puerto Rico Depariment of Public Safety

Puerta Rico Department of Health

Puerto Rico Department of Transportation and Public Works
Puerto Rico Departrment of Housing

Environmental and Historic Preservation

Emergency Management Assistant Compact
Emergency Operations Center

Environmental Protection Agency

Emergency Support Function

Federal Coordinating Qfficer

Food and Drug Adrministration

Federal Emergency Management Agency

Flood Insurance Rate Map

Federal Medical Stations

Function Needs Support Services

Govemment Authorized Representative

Geographic Information Systems

Puerto Rico Govemor's Office

U.8. General Services Administration

Homeland Security Exercise and Evaluation Program
Incident Command System

individuals and Households Program

Incident Management Assistance Team

incident Management Team

interAgency Initial Operating Facility

Incident Slaging Base

Sales and Use Taxes

Environmental Quality Board

Joint Field Office
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Jic

JITT

Jp

NET
Amateur Radio
Lep
Mers
Measure
NCBPR
NCFPR
NDMS
EMSPR
NFHL
Nfip
NGO's
Nims
NMAS
PREMB
NPPR
NPSC
Nrf
NVRT
NWS
oGP
OMME
Ona
OVAD
PAC Teams
Pai

Pda

PEE

Pio

Pm
PRIDOCO
PRJOCIP
PRNG
Psa
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Joint information Center

Just in Time Training

Planning Board

Puerto Rico Telecommunication Regulatory Board
Puerto Rico Amateur Radio Federation

Relations Limitad English Proficiency

Mobile Emergency Response System

Chamber of Marketing, Industry and Food Distribution
Puerto Rico Fire Corps Negotiated

Puerto Rico Forensic Sciences Negotiated
National Disaster Medical System

Puerto Rico Medical Emergency Corps Negotiated
The National Flood Hazard Layer

The National Flood Insurance Program
Nongovemmental organizations

National Incident Managemenit System

National Mutuai Aid System

Emergency Management and Disaster Management Negotiated
Puerto Rico Puolice Negotiated

National Processing Service Cenlers

National Respaonse Framework

National Velerinary Response Team

National Weather Service

Office of Managernent and Budget

Municipal Emergency Management Office

Other Needs Assistance

Active Voluntary Disaster Organizations

Public Assistance Coordinators

Incident Action Plans

Preliminary Damage Assessment

Emergency Essential Personnel

Public Information Office

Municipal Police

Puerto Rico Industrial Development Company
Joint Cperational Catastrophic Incident Plan of Puerto Rico
Puerto Rico National Guard

Protective Security Advisor
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Rad
RRCC
RRCS
RSOI
RSS
Sar

Snj
Suri
US&R
USACE
UsSCG
Usda
UsTD
Going
VOAD
Weh EQC
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Risk Assessment Division

Regional Response Coordination Cenler
Regional Response Coordination Staff
Reception, Staging, Onboarding, and Integration Operalions
Receive, Slage and Sfora

Search and Rescue

Strategic National Stockpile

Unified Internal Revenue System

Urban Search and Rescue

United States Amy Corps of Engineers
United Statas Coast Guard

United States Deparfment of Agriculture
United States Treasury Department
Vaterans Affairs

Voluntary Organizations Active in Disaster
Emergency Operaling Center
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